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1 Introduction
1.1 Project characteristics
<< Describe here the characteristics of the test project such as:

· Client
· Supplier / contractor
· Project name
· Product name
· Test level(s)
· … >>
1.2 Summary
The table below indicates the state of progress. This table is described in further detail in the following sections.
	Component
	At present
	Previous
	Explanation

	Quality of the test object
	
	
	

	Product risks
	
	
	

	Test process progress
	
	
	

	Quality of the test process
	
	
	

	Test project risks
	
	
	


The status is denoted by (RED, (YELLOW or (GREEN.
2 State of THE TEST object

<< If the progress report describes more than one test level it is possible to divide the tables into different test levels. (for a good example the table on page 145 of TMN); this table is downloadable from www.TMap.net) >>
2.1 Defects
2.1.1 Per characteristic
	
	Open
	Retest
	Closed
	Total

period
	Total

Cumul.

	Obstructing
	
	
	
	
	

	Severe
	
	
	
	
	

	Disruptive
	
	
	
	
	

	Cosmetic
	
	
	
	
	

	Total
	
	
	
	
	


Explanation:

2.1.2 Per subsystem and cause
	
	Requirements
	Design
	Software
	Infrastructure
	Test
	TOTAL

	Subsystem 1
	
	
	
	
	
	

	Subsystem 2
	
	
	
	
	
	

	Subsystem 3
	
	
	
	
	
	

	Total system
	
	
	
	
	
	

	Total
	
	
	
	
	
	


Explanation:

2.2 State of test goals
	Test goals
	State / explanation

	
	

	
	

	
	


Explanation:
2.3 Trends and recommendations
<< Describe here the trends and the related recommendations>>.

3 Progress of the test process
3.1 Progress previous period
	
	Date
	Hours

	Activities/products per phase
	Plan
	Expected
	Realized
	Estimated
(A)
	Spent
(B)
	To be spent
(C)
	Difference
(A-B-C)

	Planning
	
	
	
	
	
	
	

	- Test plan
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Preparation
	
	
	
	
	
	
	

	- Detailed intake
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Specification
	
	
	
	
	
	
	

	- Test unit 1
	
	
	
	
	
	
	

	….
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


<< Progress in terms of budget is optional. This is of use only when the test manager is responsible for the budget. >>
Explanation:

3.2 Activities next period
3.3 Hour loss
<< Hours lost are non-productive hours of the testers. Describe here also the cause of these lost hours. If this cause is structural this should also be taken into account in Section 5 Problem areas. >>

3.4 Trends and recommendations
<< The trends involved are those which can be abstracted or milestones which are obtainable or not. Use metrics, like mean necessary time for defect repair, number defects per severity per time period, etc. (as described in MTP) >>

4 Product risks and strategy adjustment
4.1 Deviation and adjustment of test plan
<< There can be two kinds of deviations according to the test plan:
1. deviations due to changes in risks (‘increased notion’), with adjustment of the test plan as consequence (in terms of risk coverage). The adjusted test strategy will be better suited to real (product) risks.
2. deviations from tendencies (test project risks), which will impact the test strategy. For example; the test basis is not present, delayed releases without impacting the test specification or execution time. The content of Section 3 influences this as well. There is also a link with Section 5 Problem areas. Problem areas stated in previous progress reports which have been decided that less test coverage is realized. Here it is advisable to make the difference explicit. >>

4.2 Consequences for the test process
4.2.1 General
4.2.2 Test goals
5 Problem areas
Problem areas:

<<This can be problem areas which are related to the test process but and the entire project. State here when this is the case and also describe the consequences and if this impacts the test process or the entire project. 
In practice it works very well to make a problem area log. That allows for tracking the different problem areas in time. A practical subdivision is for example:
5.1 New problem areas
5.2 Existing problem areas
5.3 Resolved problem areas >>

Consequences:

Proposed measures:

<< You can refer to the risks and issues that are used in the MTP or the DTP. >>
6 Agreements
<< Explanation: The agreements described here are made in the current period between the test team and the other parties involved and relevant to the recipients of the report. >>
7 Quality of the testprocess
<< This section is optional. You can use the TPI model as reference for the quality of the test process. It is possible to describe the score of the process per component. After that you can describe the positive and more negative events. TMN gives ample information (page 245 and further). >>
7.1 Effectivity
7.2 Efficiency
7.3 Controllability
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