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1 Executive Summary
1.1 Project Statement

[From the Project Charter] 

[Describe project in one or two paragraphs, or take from project charter]
2 Introduction
2.1 This Document

This is the Business Requirement Document whose purpose is to specify the requirements of the [project] from a “business” or “stakeholder” point of view. It includes the following:

· High-level business requirements

· These are the requirements from at an overview level, and are particularly for dealing with the implementation from a strategic or planning point of view

· Detailed (or “functional”) requirements (
· The requirements that detail what the system is intended to accomplish

· Non-functional requirements

· These involve general requirements such as performance, security, support, etc

The design of the programs and processes for implementing these requirements will be developed during the design phase of the project and specified in subsequent documents.

2.2 Glossary

	Term / Acronym
	Definition

	AAA
	A definition of AAA

	BBB
	Definition of BBB

	UI
	User Interface


2.3 Stakeholders

	Stakeholder
	Notes

	Per Project Charter
	


2.4 Scope

This section clarifies the scope of the requirements with reference to the scope of the overall project as specified in the Project Charter and any subsequent change requests.
2.4.1 In Scope
· [Major Requirement 1]
· [Major Requirement 1]

2.4.2 Out of Scope

The following provides clarification of specific items that are not within the scope of this project.
· [Major out-of-scope item 1, or clarification thereto]
· Further subnote
· [Major out-of-scope item 2, or clarification thereto]

· Further subnote

· [The phrase “Any item not specified in section: In Scope” is redundant. It is best avoided, although a lot of organizations like to include it.]

3 Assumptions, Dependencies & Constraints

3.1 Assumptions

	ID
	Assumption

	A1
	


3.2 Dependencies

	ID
	Dependency

	D1
	


3.3 Constraints

	ID
	Constraints

	C1
	

	C2
	


4 High-Level Requirements

4.1 Introduction

This section specifies all the business (or “stakeholder”) requirements to be dealt with in this project. These specify at a “high” (or general) level what this project is intended to accomplish. The details are specified in the subsequent section on Detailed Requirements. 

4.2 High-Level Requirements

The high-level requirements are grouped into the following sections (or “functions”):

· High-level requirement statement 1
· High-level requirement statement 2

· High-level requirement statement 3
The following information (or “attributes”) is provided for each of the requirements.
· ID
· A Standard identifier also used for subsequent requirement tracing
· Responsibility

· The role or department who is responsible for meeting the business requirement

· Requirement

· A general statement of the requirement
· Requested by

· The role or department who initiated the requirement

· Needed for “Go-Live”
· Yes, No, TBD
· An assessment indicating if Stakeholders determine that this requirement is needed (or not needed) in the first production version (“Go-live”) of [project name]
· This assessment plays a key part in determining the size, implementation effort and therefore the schedule for the “go-live” system.

· The current values have been filled in after discussion with Project Team on [mmm dd, yyyy]
Requirements that are high-lighted in yellow are currently under discussion with respect to  scope of this project. Status will be resolved through Change Requests currently in progress.
4.2.1 Category 1
	ID
	Responsibility
	Requirement
	Requested by
	Needed for “Go-live”

	HL01
	
	
	
	

	HL02
	
	
	
	

	HL03
	
	
	
	

	HL07
	
	
	
	


4.2.2 Category 2
	ID
	Responsibility
	Requirement
	Requested by
	Needed for “Go-live”

	HL08
	
	
	
	

	HL09
	
	
	
	


4.2.3 Category 3
	ID
	Responsibility
	Requirement
	Requested by
	Needed for “Go-live”

	HL10
	
	
	
	

	HL11
	
	
	
	


5 Detailed Requirements

5.1 Introduction

This section breaks down the high-level requirements into set of “detailed” requirements that specify more precisely what is to be accomplished in the project. 
Detailed requirements are typically divided into two parts:

· Functional Requirements

· Specification of the details behind the “high-level” requirements

· Non-Functional Requirements

· Specification of items that are typical of projects regardless of the specific business context, namely, performance, system support, usability, documentation, etc., with criteria specific to the [organization name]
5.2 Functional Requirements

This section specifies the functional requirements, that is, the detailed requirements for what the application and processes are intended to accomplish. 

The requirements are grouped using the same functional groups as the high-level requirements:
· Category 1 name
· Category 2 name
· Category 31 name
These requirements are specified using the following attributes:

· ID

· Standard identifier

· Function

· The functional group under which the requirement falls

· HL

· The high-level requirement associated with this detailed requirement

· Note: The high-level requirement 1 (HL01) is a general requirement and the detailed requirements associated with this high-level requirement generally apply across the application

· Name
· Name given to the requirement for ease of reference and identification

· Requirement

· The requirement itself
5.2.1 Category 1 Name
	#
	ID
	Function
	HL
	Name
	Requirement

	1
	DET08
	
	
	
	

	2
	DET57
	
	
	
	

	3
	DET25
	
	
	
	


5.2.2 Category 2 Name

	#
	ID
	Function
	HL
	Name
	Requirement

	5
	DET37
	
	
	
	

	6
	DET18
	
	
	
	

	7
	DET34
	
	
	
	


5.2.3 Category 3 Name

	#
	ID
	Function
	HL
	Name
	Requirement

	14
	DET05
	
	
	
	

	15
	DET04
	
	
	
	

	16
	DET44
	
	
	
	

	17
	DET52
	
	
	
	


5.3 Non-Functional Requirements
The following section specifies the non-functional requirements.
These requirements are specified using the following attributes (similar to the Functional Requirements).
· ID

· Name
· Title

· Requirement

The non-functional requirements are grouped into their particular functions according to the table below.

	#
	ID
	Function
	Name
	Requirement

	1
	NF01
	
	
	

	2
	NF02
	
	
	

	3
	NF03
	
	
	


6 Document Control
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