Sustainable Development Unit Case Study Template
	SDU Contact 
	Please return this document to:

Charles Kitchin 

Communications and Engagement Manager

england.sdu@nhs.net 
01223 597614

Case studies should be succinct and avoid jargon.  A website PDF will be created using this template shown at the end of this document. 
Examples of other case studies can be found on our website:  www.sdu.nhs.uk


	Case study title


	

	Case study theme
	E.g. food  waste, energy, travel, procurement, buildings, technology, culture change, leadership, planning, Good Corporate Citizenship

	Name of organisation
	

	Contact details of the author of this case study
	Name

Tel

E-mail
 

	Background

	

	What was the issue / problem being addressed?

	

	What action did you take to overcome the issue 

	

	What was the impact / result? 

Try and be specific.  How much carbon / money saved - actual or estimated?  How much did the project cost, how long before a return on investment? Were there indirect / strategic  benefits?



	

	Lessons learned / success factors?

What valuable lessons can you share with others?  Were there barriers / challenges?  What would you do differently next time?  Anything which limited the impact of the project? What were the critical factors to success? 

	

	Quotation

One or two quotes to illustrate the benefits of the project for organisations or staff.

	

	Contact for follow up 

If possible, can you provide a contact who is happy to be a named in the case study to share any of their learning with other NHS organisations.

	

	Date completed / 

Last updated  


	

	Approved for website
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