MEMORANDUM OF UNDERSTANDING

between 

ORPHAN OUTREACH 
and
(Name of Cooperating Entity)
WHEREAS, the mission of Orphan Outreach is to glorify the Lord Jesus Christ by ministering to orphans and at-risk children around the world by meeting their spiritual, physical, emotional and educational needs;
WHEREAS, Orphan Outreach desires to accomplish its mission, in part, by developing Christian schools and early intervention programs, such as Christian childcare and preschools, in order to prepare children for adult independence; 

WHEREAS, Orphan Outreach believes that in order to accomplish its mission it should share the gospel of Jesus Christ through the outward demonstration of Christ’s unconditional love;

WHEREAS, Orphan Outreach acts as a facilitator for individuals, organizations, and churches to engage in meaningful ministry work with orphans and at-risk children through mission trips, volunteerism, financial aid, and prayer; 

WHEREAS, Orphan Outreach seeks to work with like-minded indigenous people and organizations in each country in which it operates;  

WHEREAS, Orphan Outreach and (Name of Cooperating Entity)  share many of the same objectives, missions, and goals and therefore desire to work together and cooperate on various projects in order to further God’s Kingdom;
NOW THEREFORE, Orphan Outreach and (Name of Cooperating Entity) agree to the following terms and guiding principles:
PARTIES -

The parties to this Memorandum of Understanding are:

Orphan Outreach

Park Central One

7616 LBJ Freeway

Suite 560

Dallas, Texas 75251
(972) 726-6200
Orphan Outreach is a non-profit organization incorporated in the state of Texas and is recognized as a 501 (c) (3) charitable organization by the Internal Revenue Service.

Name of Cooperating Entity
Address

Phone

Description of type of entity and where it is registered/incorporated.

IDENTIFICATION OF PROJECTS –
Orphan Outreach and (Name of Cooperating Entity) will work together to identify “mutually acceptable projects”. A “mutually acceptable project” is one that meets the mission and objectives set forth in the preamble of this Memorandum of Understanding, has a detailed written budget, and has been approved in writing by both parties. Upon identification of a mutually acceptable project, each party shall move forward in good faith by contributing its expertise and experience towards the accomplishment of such project. Such project shall be added to the list of projects on Exhibit “A” attached hereto along with a written narrative detailing the purpose of the project and the proposed operating and capital budgets.
All mutually acceptable projects that are undertaken shall be pursued jointly and shall be identified and referred to by both parties as a project of both Orphan Outreach and (Name of Cooperating Entity). 
RESPONSIBILITIES –

Orphan Outreach
In general, Orphan Outreach will be responsible for contributing financial and administrative resources towards a project. Upon identification of a mutually acceptable project, Orphan Outreach will diligently work to:

1) Obtain sponsors to provide financial support for the project.

2) Provide personnel to assist in setting up operations for the preparation of financial reports, implementing policies and procedures, and other general administrative duties.

3) Provide personnel to assist in the preparation of curriculums.

4) Arrange groups of individuals to visit the project and minister to the children through camps, vacation bible school, field trips, etc.
5) Promote the project through its website and encourage others to participate in the project through volunteerism, financial giving, and prayer.
Name of Cooperating Entity 
In general, (Name of Cooperating Entity) will be responsible for setting up a project and handling the day-to-day operations of the project. Upon identification of a mutually acceptable project, (Name of Cooperating Entity) will diligently work to:

1) Prepare an annual operating and capital budget for the project.

2) Prepare detailed monthly financial operating reports for Orphan Outreach.
3) Hire appropriately qualified personnel to operate the project.

4) Prepare monthly human interest reports on children with photos
GOVERNANCE – 
While each party’s primary duties and obligations are set forth under the Responsibilities section above, each party shall have an equal voice in all decision making affecting the project.
TERM –
This Memorandum of Understanding shall commence on ___________ and shall continue indefinitely until terminated as set forth herein. If either party shall determine that it no longer believes that it is able to continue to participate in a project, then such party shall give the other forty five (45) days written notice of its intent to no longer participate. Each party agrees to work closely with the other to effectuate a smooth transition.
ACCOUNTABILITY -
Orphan Outreach and (Name of Cooperating Entity) both affirm Romans 14:12 that states, “Each of us shall give an account of himself to God.”  We also acknowledge that we are to be accountable to each other and that each shall conduct themselves according to biblical standards of complete honesty, transparency, and ethics. Both parties agree to communicate regularly and to keep the other fully informed as to all relevant matters affecting the project.
MEASURING SUCCESS –

VOLUNTARY AND NONBINDING
It is understood and agreed that both parties to this Memorandum of Understanding are entering into this agreement voluntarily and in good faith to pursue the mission and objectives of the project as set forth herein. Nevertheless, this document is not intended to be legally binding nor enforceable in a court of law. Each party hereto shall be solely responsible for the payment of their own expenses and neither party shall have the authority to legally bind the other party to any type of obligation or liability. 
OTHER PROJECTS -
Nothing in this Memorandum of Understanding shall prevent either party from participating in other similar type projects, either on its own or in cooperation with another entity.

CONFIDENTIALITY -
Each party agrees to respect the confidentiality of each other’s proprietary materials and procedures.
The undersigned representatives of Orphan Outreach and (Name of Cooperating Entity) agree that the foregoing accurately reflects the basic terms and conditions upon which the parties are willing to proceed. 

IN WITNESS WHEREOF, the undersigned have executed and delivered this Memorandum of Understanding as of the dates set forth below. 
Orphan Outreach
Name ___________________________


Date _________________________


President
Name of Cooperating Entity
Name ___________________________


Date _________________________

EXHIBIT “A”

LIST OF MUTUALLY ACCEPTABLE PROJECTS

Example
1)
Shahabad Dairy School Project – The purpose of this project is to lease a facility in the Shahbad Dairy area of Delhi, India for a preschool through 4th grade Christian school. Approximately 200 children will attend the school. The annual budget is approximately $21,880.
