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Understanding the
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[image: image2.jpg]estpac




Introduction

Customers can bank with confidence at Westpac; thanks to our robust growth and position as one of the best rated banks in the world with a strong capital, liquidity and funding position.

During these times however, our customers want to feel supported and confident in their bank. We don’t see ourselves as just a ‘bank’. We believe we’re more than that. Our role is to support businesses, families and local communities across Australia. We have been there for customers in tough times before and we continue to keep our doors open.

[image: image3.jpg]Business







Purpose of the Profile

Westpac has developed this tool to assist both our business partners and Westpac’s Relationship Managers with deepening our understanding of the entire customer’s business needs whilst providing the right specialists to ensure these needs are met.

Instructions for Completion

A. Broker actions (when transaction is introduced to either a BDM or Banker)

1. Complete page 2.

2. Where appropriate complete pages 3 – 6.

B. BDM actions (when deal provided by broker for placement with a Banker)

1. Complete page 2 where this is not completed by the broker in A above.

C. Banker actions

1. If deal is sourced direct from a broker complete pages 2 – 6 if applicable.

2. If deal is sourced from a BDM complete pages 3 – 6.

D. Relationship Managers additional responsibilities to Banker Actions ( C ) above

1. Where applicable data should be populated into the Sales and Service Desktop/ Relationship Builder.

2. A completed copy of the customer profile is to be provided to the BDM.

3. The document should be filed after completion and reviewed in conjunction with call plans.
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For more information please contact your Business Development Manager
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Date Completed:

[image: image6.jpg]estpac
Business



[image: image7.jpg]estpac
Business




Customer Profile

BDM Name:


Banker Name:


Customer Details

	Broker Name:
	
	
	
	ID Number

	
	
	
	
	

	
	
	
	
	

	Aggregator Name:
	
	
	
	Broker Phone number:

	
	
	
	
	

	
	
	
	
	

	Customer Name:
	
	
	
	ABN:

	
	
	
	
	

	
	
	
	
	

	Customer Address:
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Customer industry
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Core Business
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Email:
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Website:
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Phone:
	Fax:

	
	
	
	
	

	
	
	
	
	

	Current Bank:
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Customer Demographics

	
	Annual Turnover
	
	No. of Employees
	
	No. of Owners
	
	International
	
	

	
	
	
	
	
	
	
	
	
	

	
	$0-$500k
	c
	
	1-5
	c
	
	1
	c
	
	Exporter
	c

	
	$500k- $1m
	c
	
	6-20
	c
	
	2
	c
	
	Importer
	c

	
	$1m -$5m
	c
	
	21-100
	c
	
	3-5
	c
	
	
	
	

	
	$5m-$10m
	c
	
	>100
	c
	
	>5
	c
	
	
	
	

	
	$10m- $40m  c
	
	F/T
	%
	
	
	
	
	
	
	

	
	> $40m
	c
	
	P/T
	%
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	No. of Customers
	
	Number of Suppliers
	
	Lifecycle Stage
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	1-5
	c
	
	1-5
	c
	
	Start Up
	c
	
	
	
	

	6-20
	c
	
	6-20
	c
	
	Growth
	c
	
	
	
	

	21-100
	c
	
	21-100
	c
	
	Maturity
	c
	
	
	
	

	>100
	c
	
	>100
	c
	
	Exit
	c
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Prompts to be covered
Customer Feedback

Business Outline

· How would you describe the core business?

· What are your major products/services?

· What was your last years turnover?

· Do you import or export?

· Who are your major customers?

· Who are your main competitors?


Structure

· What is the ownership structure of the business?

· How many employees do you have?


Business Goals

· What are your plans for the business in the next 12 months?

· What are the major challenges you face in your business and the industry?


Financial Management

· How do you monitor the businesses performance?

· What planning do you undertake?


Cash & Transaction Management

· How do you manage your cashflow?

· How do you manage your transactional banking?

· If in retail what is your current merchant offering?

· How do you make your payments? eg Wages, suppliers


Finance

· What terms do your suppliers provide? Do you get a discount for early payment?

· What terms do you provide your debtors? What is the average payment period?

· Do your plan to make capital purchase in the next 12 months?

· Who do you finance your plant and equipment through?

· How do you fund your business insurance premiums?
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Prompts to be covered
Customer Feedback

Risk Management

· What risk protection do you have in place to cover

– Death & Disability

– Interest rates

– Fire and Theft

· If you are an Importer/Exporter how do you manage currency movements?

· What would happen to the business if you were no longer available?


Wealth Building

· How do you see the business generating wealth for you? How will you extract this?

· Where are you building wealth outside of the business?


Employee Benefits

· What are your staff superannuation arrangements?

· Do you have difficulty retaining key staff?
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	Business Area
	Product
	Opportunity
	Non compete
	Comment
	

	
	
	
	Yes/No
	in place
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Business Lending
	
	
	
	
	
	
	

	
	Short Term
	Overdraft
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Invoice Financing
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Credit Card
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Insurance Premium
	
	
	
	
	
	

	
	
	funding
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Long Term
	Bank Guarantees
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Business Loans
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Commercial Bills
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Equipment Financing
	Leasing
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Commercial HP
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Chattel Mortgage
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Equipment rental
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	International
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	FEC
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Doc LC
	
	
	
	
	
	

	
	
	(Import/Export)
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	FX
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	WTF
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Currency options
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Transactional
	
	
	
	
	
	
	

	
	Cash Management
	Transactional Accounts
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	Investment accounts
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Debit/Credit cards
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Payment solutions
	Merchants
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Electronic payment
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Bpay
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Corporate online
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Direct Entry
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Wealth
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Investment
	Super Directors
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Staff Super
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Investment Shares
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	Investment Property
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	Investment Managed
	
	
	
	
	

	
	
	funds
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Insurance
	Risk Directors
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Life Cover
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	TPD
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	Marine Cargo insurance
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Westpac Confidential
Page 5 of 6
Understanding the Customer’s Potential


	
	Business Area
	Product
	Opportunity
	Non compete   Comment
	

	
	
	
	Yes/No
	in place
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Workshops
	
	
	
	
	
	
	

	
	
	Beyond Survival
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Going Global
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	Succession planning
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Personal Lending
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Overdraft
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Housing Loan
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Equity Access
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	Investment Property
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Personal loan
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Credit Card
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Transactional
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Cash Management
	Transactional Accounts
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	Investment accounts
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Debit cards
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Term Deposits
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Wealth
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Investment
	Superannuation
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Investment Shares
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	Investment Property
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Investment
	
	
	
	
	
	

	
	
	Managed funds
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Share trading
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Insurance
	Risk
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Life Cover
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	TPD
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Home
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Contents
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Landlord Insurance
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Car
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	Travel
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