AGENCY STRATEGIC BUSINESS NEEDS STATEMENT FROM [agency name]
Date
The following statement detailing the strategic facilities needs of the [enter department name here] is submitted for consideration in the development of the 2011-2017 Six-Year Facilities Plan. .  This statement considers the operational needs of the [Agency] in conjunction with four goals for the state’s Six-Year Facilities Plan.

Meet the Business Needs of State Agencies
[Describe business needs of your agency that may influence your facilities needs.  Where possible, tie these needs to state law or your agency strategic plan.  Are there program changes or agency realignment initiatives occurring that may affect your space need?  Does your agency have unique projects that may need to be temporarily housed?  Are there changes in service delivery areas that may require relocations?]
Provide Space that is Healthy, Safe, Accessible, and Sustainable

[Describe the strategies and specific facilities needs that will allow your agency to provide space that meets this goal.  Does your agency have any facilities that may not be healthy and safe based of a documented history of building concerns?  Does your agency have unique accessibility challenges?  Does you agency have unique sustainability/energy management goals?]

Use the State’s Facilities Efficiently

[Describe the policies/practices your agency currently uses to manage your state facilities and space.  How does this align with the state’s space allocation policy?  Does your agency have any downsizing or consolidation efforts occurring?  Are their specific initiatives for inter-agency colocation?  Is there excess space that we could consider for other agencies within your agency? Is your agency exploring alternative space usage?]

Use the State’s Funds Effectively
[Describe the anticipated impact of this budget on your agency and describe what impact that will have your facilities needs.  What strategies are you employing to mitigate the budget impacts related to facilities?  What additional strategies would you like to consider?]

[Closing remarks-Include any other comments that you wish to be considered in the six-year facilities planning process.]

[Point of Contact] will serve as the point of contact for [agency] for this six-year facility planning process.  If you have any questions please contact [him/her] at [phone number] or [email address].
