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[bookmark: _Toc278187080][bookmark: _Toc278189216]
IP Version X.X	iii	<Project and release name>
[bookmark: _Toc396111595][bookmark: _Toc443996719][bookmark: _Toc444160422][bookmark: _Toc497871702][bookmark: _Toc497872046][bookmark: _Toc497872814][bookmark: _Toc497872969][bookmark: _Toc497873017]Introduction
Instructions: Provide full identifying information for the automated system, application, or situation for which the Implementation Plan applies, including as applicable, identifications number(s), title(s)/name(s), abbreviation(s)/acronym(s), part number(s), version number(s), and release number(s). Summarize the purpose of the document, the scope of activities that resulted in its development, the intended audience for the document, and expected evolution of the document. Also describe any security or privacy considerations associated with use of the Implementation Plan.
[bookmark: _Toc288057811][bookmark: _Toc288057812][bookmark: _Toc288057813][bookmark: _Toc288057814][bookmark: _Toc288057839][bookmark: _Toc288057840][bookmark: _Toc396111596][bookmark: _Toc443996720][bookmark: _Toc444160423][bookmark: _Toc490026795]Overview
Instructions: Briefly describe the purpose and context for the system or situation, and summarize the history of its development. Include the high-level context diagram(s) for the system and subsystems previously provided in the System Design Document (SDD), updated as necessary to reflect any changes that have been made based on more current information or understanding. If the high-level context diagram has been updated, identify the changes that were made and why.
[bookmark: _Toc396111597][bookmark: _Toc443996721][bookmark: _Toc444160424]System/Situation Description
Instructions: Provide an overview of the processes that the system or situation is intended to support. If applicable, provide a general description of the type of data maintained and the operational sources and uses of those data. This information may be obtained from the SDD.
[bookmark: _Toc396111598][bookmark: _Toc443996722][bookmark: _Toc444160425]System/Situation Organization
Instructions: Provide a brief description of the system or situation architecture and the major system/ situation components essential to the implementation. Describe hardware, software, and communications, as appropriate. Include any charts, diagrams, and/or graphics as necessary. This information may be obtained from the System Architecture section of the SDD.
[bookmark: _Toc396111599][bookmark: _Toc443996723][bookmark: _Toc444160426]Assumptions/Constraints/Risks
[bookmark: _Toc396111600][bookmark: _Toc443996724][bookmark: _Toc444160427]Assumptions
Instructions: Describe any assumptions or dependencies regarding the implementation of the system. These may concern such issues as: related software or hardware, operating systems, or end-user characteristics.
[bookmark: _Toc396111601][bookmark: _Toc443996725][bookmark: _Toc444160428]Constraints
[bookmark: _Toc294191293]Instructions: Describe any limitations or constraints that have a significant impact on the implementation of the system. Such constraints may be imposed by any of the following (the list is not exhaustive):
Hardware or software environment
End-user environment
Availability of resources
Interoperability requirements
Interface/protocol requirements
Data repository and distribution requirements
[bookmark: _Toc396111602][bookmark: _Toc443996726][bookmark: _Toc444160429]Risks
Instructions: Describe any risks associated with implementation of the system and proposed mitigation strategies.
[bookmark: _Toc396111603][bookmark: _Toc443996727][bookmark: _Toc444160430]Implementation Overview
Instructions: Briefly summarize the implementation effort that is described in detail in the following subordinate sections.
[bookmark: _Toc396111604][bookmark: _Toc443996728][bookmark: _Toc444160431]Implementation Description
Instructions: Describe the planned deployment, installation, and implementation approach.
[bookmark: _Toc396111605][bookmark: _Toc443996729][bookmark: _Toc444160432]Points of Contact
Instructions: Provide the names of the responsible organization(s), and titles and telephone numbers of the staff who serve as points of contact for the system or situation implementation. These points of contact could include the Business Owner, Project Manager, and/or System Developer, and others with responsibilities relating to the implementation. The site implementation representative for each field installation or implementation site should also be included, if appropriate. Provide identifying and contact information for all managers and staff with whom the implementation must be coordinated.
[bookmark: _Toc444160462]Table 1 - Implementation Points of Contact
	Contact
	Organization
	Phone
	Email
	Role
	Responsibility

	<First Name Last Name>
	<Organization>
	<XXX-XXX-XXXX>
	<Email>
	<Role>
	<Responsibility>

	<First Name Last Name>
	<Organization>
	<XXX-XXX-XXXX>
	<Email>
	<Role>
	<Responsibility>

	<First Name Last Name>
	<Organization>
	<XXX-XXX-XXXX>
	<Email>
	<Role>
	<Responsibility>


[bookmark: _Toc396111606][bookmark: _Toc443996730][bookmark: _Toc444160433]Major Tasks
Instructions: Provide a brief description of each major task required for the implementation of the system or situation. Add as many subsections as necessary to this section to describe all of the major tasks adequately. The tasks described in this section are not site-specific, but generic or overall project tasks that are required to install hardware and software, prepare data, and verify the system or situation. Include the following information for the description of each major task, if appropriate:
What the task will accomplish
Resources required to accomplish the task
Assumptions and constraints associated with the task
Identified risks and planned mitigations associated with the task
Reference documents applicable to the task
Criteria for successful completion of the task
Miscellaneous notes and comments
Examples of some major tasks to consider include the following:
Providing overall planning and coordination for the implementation
Obtaining personnel for the implementation team
Providing appropriate training for personnel
Ensuring all documentation applicable to the implementation are available when needed
Acquiring special hardware, software, or network facilities
Preparing site and support facilities for implementation
Installing and configuring the various components of the operational environment
Providing all needed technical assistance
Scheduling any special computer processing required for the implementation
Performing site surveys before implementation
Performing system or situation transition activities
Performing data conversion before loading data into the system
Ensuring that all prerequisites have been fulfilled before the implementation date
[bookmark: _Toc396111607][bookmark: _Toc443996731][bookmark: _Toc444160434]Implementation Schedule
Instructions: Provide a schedule of activities to be accomplished during implementation. Show the required tasks (described in the section named Major Tasks) in chronological order, with beginning and ending dates of each task, the key person(s) responsible for the task, dependencies, and milestones. If appropriate, tables and/or graphics may be used to present the schedule.
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[bookmark: _Toc444160463]Table 2 - Implementation Schedule
	Task #
	Task Description
	Begin Date
	End Date
	Key Person(s) Responsible
	Dependencies
	Milestone

	<#>
	<Task Description>
	<MM/DD/YYYY>
	<MM/DD/YYYY>
	<First Name Last Name>
	<Dependencies>
	<Milestone>

	<#>
	<Task Description>
	<MM/DD/YYYY>
	<MM/DD/YYYY>
	<First Name Last Name>
	<Dependencies>
	<Milestone>

	<#>
	<Task Description>
	<MM/DD/YYYY>
	<MM/DD/YYYY>
	<First Name Last Name>
	<Dependencies>
	<Milestone>


[bookmark: _Toc396111608]
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[bookmark: _Toc443996732][bookmark: _Toc444160435]Security & Privacy
Instructions: Reference the appropriate sections of the System Security Plan (SSP) and/or Information Security (IS) Risk Assessment (RA) that address the system security features and requirements that will be applicable to the system or situation during implementation, including the primary security features associated with the system hardware and software. Address security issues specifically related to the implementation effort, if any. If the system is covered by the Privacy Act, describe the privacy concerns. Security and protection of sensitive data and information should be discussed, if applicable. For example, if LAN servers or workstations will be installed at a site with sensitive data preloaded on non-removable hard disk drives, address how security would be provided for the data on these devices during shipment, transport, and installation because theft of the devices could compromise the sensitive data.
[bookmark: _Toc396111609][bookmark: _Toc443996733][bookmark: _Toc444160436]Implementation Support
Instructions: Describe the support equipment, software, facilities, and materials required for the implementation, as well as the personnel requirements and training necessary for the implementation. The information provided in this section is not site-specific. If there are additional support requirements not covered by the subsequent sections, others may be added as needed.
[bookmark: _Toc396111610][bookmark: _Toc443996734][bookmark: _Toc444160437]Infrastructure & Data Support
Instructions: Identify the support equipment (hardware), software, data, facilities and materials required for the implementation, if any.
[bookmark: _Toc396111611][bookmark: _Toc443996735][bookmark: _Toc444160438]Hardware
Instructions: Provide a list of support equipment and include all hardware used for testing the implementation. For example, if a client/server database is implemented on a LAN, a network monitor or “sniffer” might be used, along with test programs, to determine the performance of the database and LAN at high-utilization rates. If the equipment is site-specific, list it in the section named Implementation Requirements/Procedures by Site.
[bookmark: _Toc396111612][bookmark: _Toc443996736][bookmark: _Toc444160439]Software
Instructions: Reference the associated Version Description Document (VDD) for a list of software and databases required to support the implementation. The VDD should identify the software by name, acronym, vendor, and configuration item identifier. The VDD should also include any commercial off-the-shelf (COTS) and/or Government off-the-shelf (GOTS) software. In addition, identify any software used to facilitate the implementation process, such as software specifically designed for automating the installation process. If the software is site-specific, list it in the section called Implementation Requirements/Procedures by Site.
[bookmark: _Toc396111613][bookmark: _Toc443996737][bookmark: _Toc443996826][bookmark: _Toc444160440]Data
Instructions: Describe specific data preparation requirements and data that must be available for the system or situation implementation. An example would be the assignment of individual IDs associated with data preparation. Include reference to the Data Conversion Plan, if applicable. If the data and data preparation requirements are site-specific, provide this information in the section called Implementation Requirements/Procedures by Site.
[bookmark: _Toc396111614][bookmark: _Toc443996738][bookmark: _Toc444160441]Facilities
Instructions: Identify the physical facilities and accommodations required during implementation. Examples include physical workspace for assembling and testing hardware components, desk space for software installers, and classroom space for training the implementation staff. Specify the hours per day needed, number of days, and anticipated dates. If the facilities needed are site-specific, provide this information in the section named Implementation Requirements/Procedures by Site.
[bookmark: _Toc396111615][bookmark: _Toc443996739][bookmark: _Toc444160442]Materials
Instructions: Provide a list of required support materials, such as CD-ROMs, cartridge media, and disk packs.
[bookmark: _Toc396111616][bookmark: _Toc443996740][bookmark: _Toc444160443]Personnel
Instructions: Describe personnel requirements and any known or proposed staffing requirements, if appropriate. Also describe the training, if any, to be provided for the implementation staff.
[bookmark: _Toc396111617][bookmark: _Toc443996741][bookmark: _Toc444160444]Personnel Requirements and Staffing
Instructions: Describe the number of personnel, length of time needed, types of skills, and skill levels for the staff during the implementation period. If particular staff members have been selected or proposed for the implementation, identify them and their roles in the implementation. The System Developer may have to work with the Office of Information Services (OIS) and/or the IT Infrastructure Implementation Agent or Contractor to complete this section of the Implementation Plan.
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[bookmark: _Toc444160464]Table 3 - Implementation Personnel Requirements
	Skill Type
	Skill Level
	# Personnel
	Assigned Staff
	Length of Time Needed
	Role

	<Skill Type>
	<Skill Level>
	<#>
	<First Name Last Name>
	<Length of Time Needed>
	<Role>

	<Skill Type>
	<Skill Level>
	<#>
	<First Name Last Name>
	<Length of Time Needed>
	<Role>

	<Skill Type>
	<Skill Level>
	<#>
	<First Name Last Name>
	<Length of Time Needed>
	<Role>


[bookmark: _Toc396111618]
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[bookmark: _Toc443996742][bookmark: _Toc444160445]Training of Implementation Staff
Instructions: Describe the training necessary to prepare support staff for implementing the system. Do not address user, operations and maintenance training, which should be the subject of the Training Plan. If support staff are already knowledgeable and require no training, then identify as such; otherwise, describe the type and amount of training required for each of the following areas, if appropriate:
System hardware/software installation
System support
System maintenance and modification
Present a training curriculum listing the courses that will be provided, a course sequence, and a proposed schedule. If appropriate, identify which courses particular types of staff should attend by job position description. If training will be provided by one or more commercial vendor(s), identify them, the course name(s), and a brief description of the course content. If the training will be provided by CMS staff, provide the course name(s), and an outline of the content of each course. Identify the resources, support materials, and proposed instructors required to teach the course(s).
[bookmark: _Toc396111619][bookmark: _Toc443996743][bookmark: _Toc444160446]Performance Monitoring
Instructions: If applicable, describe the performance monitoring tool and techniques utilized during implementation, and how they will be used to help determine if the implementation is successful.
[bookmark: _Toc396111620][bookmark: _Toc443996744][bookmark: _Toc444160447]Configuration Management
Instructions: Describe the configuration management procedures that will be followed and the interactions that will occur for configuration control, change control, and configuration status account reporting.
[bookmark: _Toc396111621][bookmark: _Toc443996745][bookmark: _Toc444160448]Implementation Requirements/Procedures by Site
Instructions: Describe specific implementation requirements and procedures for each implementation site. If the requirements and procedures differ by site, repeat the following subsections for each site. If they are the same for each site, or if there is only one implementation site, use these subsections only once.
[bookmark: _Toc396111622][bookmark: _Toc443996746][bookmark: _Toc444160449]Site Identification
Instructions: Provide the name or identifying information for the specific site or sites to be discussed in the following subsections.
[bookmark: _Toc396111623][bookmark: _Toc443996747][bookmark: _Toc444160450]Site Requirements
Instructions: Define the site-specific requirements that must be met for the orderly implementation of the system or situation. Describe the site-specific hardware, software, data, facilities, and materials not previously described in the section named Infrastructure & Data Support.
[bookmark: _Toc396111624][bookmark: _Toc443996748][bookmark: _Toc444160451]Site Implementation Details
Instructions: Address the specifics of the implementation for this site.
Implementation Team
Instructions: If an implementation team is required, describe its composition and the tasks to be performed at this site by each team member.
Implementation Schedule
Instructions: If site-specific implementation schedules are not included in the section named Implementation Schedule, provide a schedule of activities, including planning and preparation, to be accomplished during implementation at this site. Describe the required tasks in chronological order with the beginning and ending dates of each task, the key person(s) responsible for the task, dependencies, and milestones. If appropriate, tables and/or graphics may be used to present the schedule.
Implementation Procedures
Instructions: Provide a sequence of detailed procedures required to accomplish the specific hardware and software implementation at this site. If necessary, other documents may be referenced. For example, the Version Description Document (VDD) should be referenced for the software installation instructions. A checklist of the installation events may be provided to record the results of the process. If the site operations startup is an important factor in the implementation, then address startup procedures in some detail. If the system will replace an already operating system, then address the startup and cutover processes in detail. If there is a period of parallel operations with an existing system, address the startup procedures that include technical and operations support during the parallel cycle and the consistency of data within the databases of the two systems.
Database Environment
Instructions: Describe the database environment where the system software and database(s), if any, will be installed. Include a description of the different types of database and library environments (e.g., test, training, and production databases). Include the host computer database operating procedures, database file and library naming conventions, database system generation parameters, and any other information needed to effectively establish the system database environment. Include database administration procedures for testing changes, if any, to the database management system before the system implementation. Refer to the Database Design Document for additional information.
Operations Procedures
Instructions: Describe operations procedures utilized during implementation. If these operations procedures will continue to be utilized during operations and maintenance activities (e.g., restart and recovery procedures), then they should be described in the Operations & Maintenance (O&M) Manual, and the applicable O&M Manual sections referenced here.
[bookmark: _Toc396111625][bookmark: _Toc443996749][bookmark: _Toc444160452]Site Implementation Verification
Instructions: Describe the process for reviewing the site implementation during and after implementation to ensure adherence to the plan and for deciding if implementation was successful. This information will especially be utilized during the Operational Readiness Review (ORR) for determining if the site is ready for full operational support in the production environment. Describe how any noted discrepancies or issues will be rectified.
[bookmark: _Toc396111626][bookmark: _Toc443996750][bookmark: _Toc444160453]Site Rollback Plan
Instructions: Provide the detailed steps and actions required to restore the site to the original, pre-implementation condition in the event that implementation is unsuccessful. Identify conditions when site rollback is appropriate or not considered an option.
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[bookmark: _Toc395081362][bookmark: _Toc395092000][bookmark: _Toc395093009][bookmark: _Toc395095146][bookmark: _Toc395107345][bookmark: _Toc395163185][bookmark: _Toc395165903][bookmark: _Toc395166938][bookmark: _Toc396111627][bookmark: AppA][bookmark: _Toc443996751][bookmark: _Toc444160454]Appendix A: Record of Changes
Instructions: Provide information on how the development and distribution of the Implementation Plan will be controlled and tracked. Use the table below to provide the version number, the date of the version, the author/owner of the version, and a brief description of the reason for creating the revised version.
[bookmark: _Toc391640582][bookmark: _Toc395092485][bookmark: _Toc395104116][bookmark: _Toc395104372][bookmark: _Toc395107353][bookmark: _Toc395163195][bookmark: _Toc395165913][bookmark: _Toc395166952][bookmark: _Toc444160465]Table 4 - Record of Changes
	Version Number
	Date
	Author/Owner
	Description of Change

	<X.X>
	<MM/DD/YYYY>
	CMS
	<Description of Change>

	<X.X>
	<MM/DD/YYYY>
	CMS
	<Description of Change>

	<X.X>
	<MM/DD/YYYY>
	CMS
	<Description of Change>



[bookmark: _Toc395081363][bookmark: _Toc395092001][bookmark: _Toc395093010][bookmark: _Toc395095147][bookmark: _Toc395107346][bookmark: _Toc395163186][bookmark: _Toc395165904][bookmark: _Toc395166939][bookmark: _Toc396111628][bookmark: AppB][bookmark: _Toc443996752][bookmark: _Toc444160455]Appendix B: Acronyms
Instructions: Provide a list of acronyms and associated literal translations used within the document. List the acronyms in alphabetical order using a tabular format as depicted below.
[bookmark: _Toc391640583][bookmark: _Toc395092486][bookmark: _Toc395104117][bookmark: _Toc395104373][bookmark: _Toc395107354][bookmark: _Toc395163196][bookmark: _Toc395165914][bookmark: _Toc395166953][bookmark: _Toc444160466]Table 5 - Acronyms
	Acronym
	Literal Translation

	<Acronym>
	<Literal Translation>

	<Acronym>
	<Literal Translation>

	<Acronym>
	<Literal Translation>



[bookmark: _Toc363205557][bookmark: _Toc395081364][bookmark: _Toc395092002][bookmark: _Toc395093011][bookmark: _Toc395095148][bookmark: _Toc395107347][bookmark: _Toc395163187][bookmark: _Toc395165905][bookmark: _Toc395166940][bookmark: _Toc396111629][bookmark: AppC][bookmark: _Toc443996753][bookmark: _Toc444160456]Appendix C: Glossary
Instructions: Provide clear and concise definitions for terms used in this document that may be unfamiliar to readers of the document. Terms are to be listed in alphabetical order.
[bookmark: _Toc391640584][bookmark: _Toc395092487][bookmark: _Toc395104118][bookmark: _Toc395104374][bookmark: _Toc395107355][bookmark: _Toc395163197][bookmark: _Toc395165915][bookmark: _Toc395166954][bookmark: _Ref441754492][bookmark: _Toc444160467]Table 6 - Glossary
	Term
	Acronym
	Definition

	<Term>
	<Acronym>
	<Definition>

	<Term>
	<Acronym>
	<Definition>

	<Term>
	<Acronym>
	<Definition>



[bookmark: _Toc363205558][bookmark: _Toc395081365][bookmark: _Toc395092003][bookmark: _Toc395093012][bookmark: _Toc395095149][bookmark: _Toc395107348][bookmark: _Toc395163188][bookmark: _Toc395165906][bookmark: _Toc395166941][bookmark: _Toc396111630][bookmark: AppD][bookmark: _Toc443996754][bookmark: _Toc444160457]Appendix D: Referenced Documents
Instructions: Summarize the relationship of this document to other relevant documents. Provide identifying information for all documents used to arrive at and/or referenced within this document (e.g., related and/or companion documents, prerequisite documents, relevant technical documentation, etc.).
[bookmark: _Toc391640585][bookmark: _Toc395092488][bookmark: _Toc395104119][bookmark: _Toc395104375][bookmark: _Toc395107356][bookmark: _Toc395163198][bookmark: _Toc395165916][bookmark: _Toc395166955][bookmark: _Toc444160468]Table 7 - Referenced Documents
	Document Name
	Document Location and/or URL
	Issuance Date

	<Document Name>
	<Document Location and/or URL>
	<MM/DD/YYYY>

	<Document Name>
	<Document Location and/or URL>
	<MM/DD/YYYY>

	<Document Name>
	<Document Location and/or URL>
	<MM/DD/YYYY>



[bookmark: _Toc363205561][bookmark: _Toc395081366][bookmark: _Toc395092004][bookmark: _Toc395093013][bookmark: _Toc395095150][bookmark: _Toc395107349][bookmark: _Toc395163189][bookmark: _Toc395165907][bookmark: _Toc395166942][bookmark: _Toc396111631][bookmark: _Ref441825902][bookmark: _Ref441827502][bookmark: AppE][bookmark: _Toc443996755][bookmark: _Toc444160458]Appendix E: Approvals
The undersigned acknowledge that they have reviewed the Implementation Plan and agree with the information presented within this document. Changes to this Implementation Plan will be coordinated with, and approved by, the undersigned, or their designated representatives.
Instructions: List the individuals whose signatures are desired. Examples of such individuals are Business Owner, Project Manager (if identified), and any appropriate stakeholders. Add additional lines for signature as necessary.
[bookmark: _Toc398804287][bookmark: _Ref430942566][bookmark: _Toc434300526][bookmark: _Toc441656843][bookmark: _Ref441754500][bookmark: _Toc444160469]Table 8 - Approvals
	Document Approved By
	Date Approved

	Name: <Name>, <Job Title> - <Company>
	Date

	Name: <Name>, <Job Title> - <Company>
	Date

	Name: <Name>, <Job Title> - <Company>
	Date

	Name: <Name>, <Job Title> - <Company>
	Date



[bookmark: AppF][bookmark: _Toc444160459]Appendix F: Additional Appendices
Instructions: Utilize additional appendices to facilitate ease of use and maintenance of the document.
[bookmark: _Toc363205562][bookmark: _Toc395081367][bookmark: _Toc395092005][bookmark: _Toc395093014][bookmark: _Toc395095151][bookmark: _Toc395107350][bookmark: _Toc395163190][bookmark: _Toc395165908][bookmark: _Toc395166943][bookmark: _Toc396111632][bookmark: _Toc443996756][bookmark: AppG][bookmark: _Toc444160460]Appendix G: Notes to the Author/Template Instructions
This document is a template for creating an Implementation Plan for a given investment or project. The final document should be delivered in an electronically searchable format. The Implementation Plan should stand on its own with all elements explained and acronyms spelled out for reader/reviewers, including reviewers outside CMS who may not be familiar with CMS projects and investments.
This template includes instructions, boilerplate text, and fields. The developer should note that:
Each section provides instructions or describes the intent, assumptions, and context for content included in that section. Instructional text appears in blue italicized font throughout this template.
Instructional text in each section should be replaced with information specific to the particular investment.
Some text and tables are provided as boilerplate examples of wording and formats that may be used or modified as appropriate.
When using this template, follow these steps:
Table captions and descriptions are to be placed left-aligned, above the table.
Modify any boilerplate text, as appropriate, to your specific investment.
Do not delete any headings. If the heading is not applicable to the investment, enter “Not Applicable” under the heading.
All documents must be compliant with Section 508 requirements.
Figure captions and descriptions are to be placed left-aligned, below the figure. All figures must have an associated tag providing appropriate alternative text for Section 508 compliance.
Delete this “Notes to the Author/Template Instructions” page and all instructions to the author before finalizing the initial draft of the document.
[bookmark: _Toc395081368][bookmark: _Toc395092006][bookmark: _Toc395093015][bookmark: _Toc395095152][bookmark: _Toc395107351][bookmark: _Toc395163191][bookmark: _Toc395165909][bookmark: _Toc395166944][bookmark: _Toc396111633][bookmark: _Toc443996757][bookmark: AppH][bookmark: _Toc444160461][bookmark: _Toc363205563]Appendix H: XLC Template Revision History
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	Date
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	08/07/2014
	Celia Shaunessy, XLC Steering Committee
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