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by exceeding your expectations
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Toyota will lead the way to the future of mobility,

enriching lives around the world with the safest and

most responsible ways of moving people.

Through our commitment to quality, constant

innovation and respect for the planet, we aim to

exceed expectations and be rewarded with a smile.

We will meet challenging goals by engaging the

talent and passion of people, who believe there is

always a better way.

The Toyota Global Vision, announced in March 2011

Contents

Making Clean Cars————— 03
Pursuing a Multiple Approach to Safety 05
Bringing Toyota Quality to the World —— 07
Diversifying Toyota——— 13
Toward Enriching Communities ———— 15

Company Outline—— 17

Always better cars

Develop vehicles which
exceed customer expectations

Er g lives of communities

Contribute to communities
Contribute to the future of mol

Fruit

Sustainable

growth ,

Trunk ‘ Stable base of business

Roots | Toyota values
The Five M. s of Toyoda/
The Guiding Principles at Toyota / The Toyota Way






[image: image6.png]


[image: image7.png]In the Pursuit of the Ultimate Eco-car




[image: image8.png]To reduce greenhouse gases such as CO2 and atmospheric pollutants such as HC, CO and NOx, Toyota is engaged



[image: image9.png]in the development of cleaner emissions vehicles with higher fuel efficiency. Understanding that widespread



[image: image10.png]adoption is necessary for clean vehicles to have a significant effect as an environmental solution, Toyota is aiming



[image: image11.png]to create cars with both excelling environmental and driving performance that appeal to consumers.
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Toyota has positioned global environmental preservation as a priority
management issue, and carries out a people- and environment-friendly
manufacturing at all stages of the vehicle lifecycle.
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[image: image14.png]Toyota aims to help realize a recycling-based society by constantly achieving a vehicle recyclability rate of 95% or



[image: image15.png]greater and by carefully managing issues governed by automobile recycling laws.



[image: image16.png]In vehicle production, Toyota is endeavoring to improve yield among taking other measures to reduce waste.
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In production and logistics stage, Toyota takes industry-leading initiatives on global warming mitigation, reduction
of toxic substances and conservation of water and other resources. We also plant indigenous trees in our plants to

restore the original environment.
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Pursuing a Multiple Approach to Safety

Toward its vision of “zero tra c casualties”, Toyota is engaging in activities in the three areas: safe vehicle development, creation of safe tra c environments, and driver and pedestrian awareness.
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Developing Innovative Safety Features

Toyota not only meets the safety standards of each market, but independently sets still higher targets and works to develop safety technology of world-leading levels. To help ensure that its safety technologies address the type of accidents that frequently take place in the real world, Toyota bases its product development on actual accident statistics.

Toward collision prevention

Toyota is developing systems to prevent accidents. Such systems assist the driver, who plays the leading role in driving safety.
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Based on traffic accident statistics, Toyota is packaging safety functions aimed at countering the types of accidents that largely lead to fatalities. It intends to equip its vehicle models with such in the hope of drastically reducing traffic accidents.
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1  Collision Avoidance Support

Toyota aims to provide collision avoidance support

and reduce damage in rear-end collisions, which are

the most-common type of tra
c accident and the

leading cause of tra
c fatalities.
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Protecting occupants and pedestrians
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Based  on  analysis  of  actual  accidents,  virtual  collision

simulations and collision tests that are conducted over 1,600

times a year, Toyota develops safe vehicle body structures

and occupant protection devices. When a vehicle collides, the

vehicle’s body absorbs and disperses the impact to secure

cabin  space.  Simultaneously,  seatbelts  and  airbags  are

activated to protect the occupants. Pedestrian safety is also

taken into consideration in developing body structures.

Omni-directional Compatibility Body Structure

Frontal, side and rear-end collision tests are carried out between vehicles of

di  erent weights and sizes in an e  ort to design safe body structures.
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Toward a Safer Tra
c Environment

Toyota is undertaking various initiatives to realize intelligent transport systems as a way of reducing tra c accidents. The initiatives involve the creation of a tra c system that views people, vehicles and roads as an integrated whole, and the fusion of vehicles and information communication systems.
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Vehicle-infrastructure cooperative systems, which use direct roadside-sensor-to-vehicle, vehicle-to-vehicle or vehicle-to-pedestrian communications, are aimed at preventing collisions that are di cult to prevent using a vehicle’s standalone systems, such as collisions at intersections with poor visibility and those during turns that cross opposing lanes. Toyota is promoting widespread use of such systems to achieve a world of safe and comfortable mobility.



Roadside transmitter

Infrared beacon

Approaching vehicle

going straight

Vehicle

turning right

Onboard sensor

System for preventing collision during right turn
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Tra
c Safety Education

Toyota provides drivers with safe-driving education, presents children with tra c-safety learning aids and carries out activities to heighten awareness among pedestrians of the importance of re ective materials.
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Toyota Driver Communication

At the Toyota Tra c Safety Center “Mobilitas” in the Fuji Speedway site, Toyota o ers driving training courses to improve the awareness and safe driving technique.




Toyota Safety School

This program, which teaches how to cross the street among others, has been o ered to preschool children since 1975.



Toyota Tra
c Safety Campaign

To coincide with Japan’s Nationwide Tra
c Safety

	Campaigns held in spring and autumn, Toyota Tra  c
	

	Safety Campaign is organized in conjunction with all
	

	dealers throughout Japan.
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[image: image27.png]Bringing Toyota Quality to the World

Toyota vehicles are trusted and loved in countries around the world for
their quality. That is a result of the combined strength of our development,
production, sales and servicing operations which are based on the
“customer first” principle.

yota’s Global R&D Networks

Toyota’s R&D structure covers everything from basic research to advanced engineering and new product
development. In the quest for further evolution of Toyota quality, we are engaged in research & development in
numerous |ocations all around the world.
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[image: image28.png]Toyota develops core components such as engines and
transmissions in Japan. Meanwhile, interior and exterior designs and
functions that are affected by local driving conditions are developed
under the leadership of local designers and engineers, based on how
cars are used in their respective regions. Quality and safety
information collected daily through our Integrated Quality
Information System is promptly analyzed by a dedicated department

and incorporated into the design process.

terior cesigl that i corporates [ocal consume: testes

Prototype vehicles are evaluated based on Toyota's world-leading
standards for safety, durability, and quality. When testing the
vehicles, we take into account the way cars are used by our
customers in different driving environments around the globe.
Evaluation test results are fed back into the design process to help
generate better product designs.

Toyota develops highly efficient production equipment and
processes for mass-production to ensure quality. Our production
engineers are involved from the early stage in the vehicle
development with designers, production teams and suppliers to
draw up plans that build quality into the product and make
production easier. The latest technologies to measure and analyze
the works of manufacturing processes enable production teams to
address potential problems before defects surface. Even if a defect
occurs, we immediately stop the production line and never send the
defect on to the next process.

Jeve ina harsh road in Irconesia

St.dy of vehicle opzrating conditions at 4,000-meler elevation ir China

Zvaluation under artificial cold-wezther nz snowing conditions

>eduction enginecring review using virtual 3-> mordcls





[image: image29.png]Toyota Production System Taking Root Worldwide

In response to globally expanding demand, Toyota vehicles are now produced in plants spreading to 28 countries

and regions, in addition to Japan. In implementing the Toyota Production System at those plants, the important

element is our people. Under our belief that “Manufacturing is about developing people,” we are making every

effort to develop personne| who practice the Toyota Production System at each plant throughout the world, based

on a common set of values.

Challenge

We form a long-term vision,
meeting challenges with courage
and creativity to realize our dreams.

» Creating Value through
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Products and Services

* Spirit of Challenges
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in Decision-making
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evolution.

* Kaizen Mind and Innovative Thinking
* Building Lean Systems and Structure
* Promoting Organizational Learning

Continuous
Improvement

\"

Respect for People

Respect

Teamwork

Genchi Genbutsu

We practice Genchi Genbutsu...go to
the source to find the facts to make
correct decisions, build consensus
and achieve goals at our best speed.

* Genchi Genbutsu
+ Effective Consensus Building
* Commitment to Achievement

We respect others, make every effort to
understand each other, take responsibility and
do our best to build mutual trust.

* Respect for Stakeholders
* Mutual Trust and Mutual Responsibility
* Sincere Communication

We stimulate personal and professional growth,
share the opportunities of development and
maximize individual and team performance.

+ Commitment to Education and Development
* Respect for the Individual;
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[image: image30.png]Toyota Production System (TPS)

TPS is the fundamental concept of Toyota's
manufacturing based on the “customer first”
principle. It aims to achieve high quality,
prompt delivery and low costs by thoroughly
eliminating waste. Supporting TPS are Jidoka
and Just-in-Time, known as the two pillars of
TPS.
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Globalization of Production and
Human Resources Development

At Toyota Production System learning
centers in the United States, the United
Kingdom and Thailand, production
supervisory staff receive training. Trainees
from various countries in the respective

regions take the expertise and techniques
back with them to their own plants, where
they work as leaders in the training of other
team members. Meanwhile, in Japan, in
addition to providing production training,

the TPS Promotion Center is promoting

Under tae motto of “ecod ~hinking, Geed Product;
we foc.s our efforts 01 humer development and new activities, such as systematizing and

continuous imprevemert spreading best practices, to more widely

contribute to Toyota’s comprehensive
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[image: image31.png]Toyota works with suppliers to produce products that win
customer satisfaction. Mutual prosperity based on mutual
trust is the goal shared with our suppliers. We provide open
and fair opportunities for entry to any supplier wishing to
conduct business with us. When selecting suppliers, we take
into account not only quality, cost, technology and delivery
reliability, but also their management attitude toward CSR
and kaizen, or continuous improvement. From the initial
stage of development, suppliers are expected to work with us
in everything from deciding how components are to be
manufactured to how they are used in the vehicle, with the
primary goal in this process being product safety.

tisfy

Toyota delivers vehicles to our customers in over 160
countries and regions. The key to keeping our customer
satisfied is to make every possible effort to understand their
needs and to help them know more about Toyota vehicles.
The cornerstone of all this is people. Toyota has established
training centers around the world to nurture its team
members. Our local operations also play an important role for
early detection and solution of product problems. Customer
complaints and other technical information are collected
through technical offices in each region and our Integrated
Quality Information System, and fed back to the relevant
functions promptly.

Parts examination meeting
~rom the initfal stage of cevelopment, ideas for new
technclogies and ccst "eductions a-e reviewed.

Production preparation assistance
To fedilitate the vrocess of switching 0 a new model, Toyota
werks Together with suppliers in prevering for production

Toyoma strives w0 understand its custemers' needs and el customers know abous
Toyomavehicles





[image: image32.png]Toyota views the pursuit of motorsports activities as playing an
important role in enabling its customers to enjoy the dreams and
inspiration that cars can bring. As a key pillar for making ever-better
cars and creating car enthusiasts, it is conducting various activities
through Toyota GAZOO Racing. Currently, it competes in various race
categories, such as the FIA World Endurance Championship and, in
Japan, the Super GT. Races include the 24 Hours Nurburgring
endurance race, with its employees participating as mechanics, which

helps cultivate human resources for making ever-better cars. From
2017, Toyota will broaden the scope of its challenges by competing in TOYOTA GA700 Racir  “FSTVA 2015
the World Rally Championship. And through the Toyota GAZOO Racing
Festival, the Toyota GAZOO Racing Park and other events that are open
to cars of all manufacturers, it is creating opportunities for

communication among car enthusiasts.

p— |

ThaT5050 HY3RID that oerticipated in the 2016 A World Fadurance Chamoionshios The TOYUTA C-HR Racing that participates ir the 2C°6 74 Hours
Nurburaring race

In the development of Welcab, dialog with the customer is important. The crystallization of that process is vehicles that make
care-giving easier and vehicles that disabled persons can drive comfortably. We will continue to use our combined resources to work
on the development of Welcab vehicles that are more convenient and user-friendly and also more affordable. We are also working to
expand and improve Welcab display spaces (Toyota Heartful Plaza) and full-time Welcab sales outlets (Welcab Station) so that
customers can inspect actual models. Overseas, Toyota is responding to customers’ needs for such vehicles by selecting from among

features found on Japan-specification models.

Esquire

Wheelchair-adapted model (ramp), Type | for two wheelchairs

A standard-cquiprent, low-inZline amp at the wcer of the vehicle allows ingress and cgress
with casy while scatec ina wacclchair, while various other vehicle feztures also lessen the

ourdar for votn carcgiver and care recaiver.

Whille onbcard, safety straps sect.rely prevent backward movament
of the wAeelchair.





[image: image33.png]Existing Non-automotive Business




Diversifying Toyota

Toyota, using its technologies and knowledge accumulated through the automotive business, is involved in a wide range of businesses that contribute to enhancing the quality of life.

e-TOYOTA

Toyota aims for the integration of IT services and automobiles. On the internet, we offer and are further developing the GAZOO vehicle-information portal. We are also rolling out and further developing our T-Connect and G-Link information services, which use telematics-based on onboard information terminals, and are expanding related efforts overseas, such as in China, Thailand and the Middle East.

Information service for onboard terminals

Finance

Toyota offers high-quality retail finance to Toyota customers in 35 count『ies and regions. In addition to this, Toyota also provides customers in」apan with a variety of financial services, including credit cards.

Housing

Toyota engages in the housing market bringing all of its intellectual and technological capabilities. We offer a variety of prefabricated houses, such as our comfortable, affordable and environment-friendly Eco-Future Homes and smart houses highly evaluated for the safety, peace of mind, healthy environment and comfort they provide. Furthermore, we are expanding our field of business to include sales of condominium apartments, rental housing and sales of housing for the elderly, as well as renovation and remodeling.

Marine Products

Toyota offers pleasure boats and engines for marine crafts to enable more people to enjoy marine leisure. The Ponam series of pleasure boats, featuring hulls that offer excellent cruising comfort and seaworthiness and high-performance engines that are based on automobile engines, are ideal for both pleasure cruising and fishing.



The TS CUBIC CARD fo「every day needs and the QUICPay service for fast on-line payment by simply placing a mobile phone or the card over a scanner

SINCt feelas is a high-quality, eco-friendly smart house and winner of the Good Design Award 2013.

	
	Ponam-31、  which received the Japan Boat of

	13
	the Year Award 2014

	
	


[image: image34.png]Biotechnology and Afforestation

Toyota engages in biotechnology and greenery businesses to help build a
recycling-based society. We promote green roofing, biomass and other related
businesses. Furthermore, in support of agriculture, we have begun offering the
“Housaku Keikaku” ("harvest plan”) agricultural IT management tool aimed at large-scale
rice-growing cooperatives, in the hope that it will help enhance the competitiveness of

Japanese farming.

Ca* park creening system, Smarl Geen “arking

Initiatives toward the Future

Toward realizing a smart mobility society

By mutually connecting cars, people and communities, Toyota is aiming to create a prosperous society in which all people can fee|
secure anywhere, from moving by car to scenes in daily life. Next-generation telematics will make cars reliable partners by
connecting them to people. Cooperative |TS aims to achieve a society with zero traffic accidents by connecting cars to roads. Energy
management aims to achieve high-quality, environment-friendly, uninterrupted lifestyles by forming connections to communities.
Next-generation transportation systems aim to create a world of stress-free transportation by forming connections to society. By
engaging in actions related to these, Toyota intends to contribute to secure and abundant lifestyles.
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Under its vision for a world in which all people can enjoy freedom of

movement and be self-reliant, Toyota is striving for the realization of a .-
more-sustainable society and a safe, secure and comfortable way of life. It is L -
I . ) . ) . N \ f ‘
expanding field trials at medical facilities to achieve early real-life application ’ F
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multiple research organizations and others.
*rn
Relzbilitation robot | ome helper robot

14





[image: image35.png]Toward Enriching Communities

Toward enriching communities and achieving their sustainable development, Toyota is advancing

its social contribution activities by working together with a wide range of various levels of society,

while putting available resources to the most-effective use possible. We have set the environment,

traffic safety, and human resource development as global priority areas for our social contribution

activities, and we plan to add areas, as needed, to match the social needs of each region.
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Forest of Toyota

Toyota has revilalized a company-owned “saloyama’, or a
forest Lhal was once used Lo help suppcr. community life,
and uses il for outdocr activities Lhat let elemen.ay
sco0l children experience and learn abou. nature.

Dream Class for the MIRA| in Toyota City
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Culture-related Facilities
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Toyota Shirakawa-Go Eco-Institute
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irstitute o Ters hands-on ralu-e progrars.

Scientific workshops for Children

trrployees volunteer as instructors to provide hands-on
science education fo convey to children the significance
of making things and rae fun 0*science,

Many facilities are open to the public to further promote automotive culture.
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Related [nstitutions

Toyota Kaikan Exhibition Hall

Showcases Toyota's visicn cf motorized sccicty; provides guided plant tour.

Toyota Automobile Museum

An exkibit on the 100-year nistory of tae automobile, centering or aczual vehicles

Toyota Foundation

Subsinizes rescerch and projects in Japan and overscas
to make a long-term, global contribution to various
socialissucs,

Toyota Commemorative Museum of Industry and Technology

Shows the cevelopment of texsile ard autemotive zechr olgy; Incated 01 the site where the Toyama Groo bezan

Toyota Kuragaike Commemorative Hall
Life story of Toycta Motar founder, Kiichiro Toyoda is exhibited along with the hictory of car marufactu‘ing.

Sakichi Toyoda Memorial House

“onvays to visitors the aspirations of 3akichi |oyoda, wio helped lay te foundatien for Japanese industry.

MEGA WEB

Car showrocm and theme park where visitors can see, ride, crive and experience care

Toyota Technological Institute
Offers a unique learmirq environren. v
15 foster engineers capable of under.aki
esearct and developm ent

A small classes
> leading-edae

Toyota Mobility Foundation
Subsisires activities oy NPOs, resezrch institutions and
others 1 orldiwise toward the zchieverrent of an
even-better mobility-based sociey.




[image: image36.png]Overseas
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Toyota Eco Youth in Indonesia Environmental Protection in China Toyota APA Costa dos Corais Project in Brazil
Toyota supparts 1igh schools in Indonesie in carying out it e Zental Cemmittee of e Cormunist Yath League ard Toyota is we rking with local comrrunitics and NGOs to
envitonment projects s ich as electiicity saving and AllChina Vaurt Federarion, Toyot selects excellent an.romentz| pretact plants and anirmals such as cosal recfs, mangroves
wastewater teatment in schocls. activities and presents ar 2wad witn sapporting f.nds and the endar cered maratee in “APA Costa dos Coraie”,

the largest ecosyszer preserve in Brazil.

y‘" 7

LE 10y NGHit»

Traffic safety education in Thailand Traffic safety education in Turkey Safety Instructor Training Program

Educational program for childien are offered a7 parks that Toycta provides tiaffic safety avareness kits ar d Toyo, with the Vietnam Traffic Pelice, conducts a

Toyota made “or thuse progiams in Bangkok anc other premotes tafic safety education for childien duiing program tat nurtures “safe divir ¢ instructers” to ke

major cities. national trefic safety weeks. skilled and mir dulin safe diiving and raising safety
awareness

Supporting biodiversity in the UK Family Literacy Program in the USA Toyota Teach in South Africa

Ir ceooeration with the Royal Bazanic Gardens at Kaw, In cocperaticn with the Nationz| Center “or Farrily loycta providas elementary school tezchers with training
loyotz is restoring indizenous arvironment in its plant, irecacy, loyoma supports families who were not ziven the in teacaing methods for Fnqglish, math and science as well
and ha-vesting and sforinz grass seeds e of learning to take various education programs. asir scheol ooeration.

Toyota fund for students in China Periodical Healthcare Service for Deprived Regional contribution volunteer activities

In caoperation with Soong Ching Ling oundation, Areas in the Philippines in the USA

Toycta supports studets who would otherwise face Wilk the coooeration 0" healthcae profecsions, dental Toyola merufacturing subsiciaries in the Uniled States

finarcial dif=culty in going on te te-tiary education. orgarizlions, prarmace Jlical comparies and local are promoling volunteer aclivities by employees and
governments, Toyola administers an annual nealthcae their familiss. Various approaches are being Laken, such as
service. Approximalely 250 volunteers, including Toyola. navirg an empleyee’s company make a coralion 10 3
employees parlicica.e. cheritable organizztion designated by the employee that

melches the amount of lime spen. as a volur leer.
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[image: image37.png]Establishment ~ August 28,1937
Capital 635 billion yen
Number of Staff 72,721 (Consolidated 348,877)

M Financial Results : FY ended 3/'16

<Consolidated®> Yen in billions
Net Revenues 28,403
Operating Income 2,853
Net Income 2,312

“Consolidated subsidiarics : 516 companics
Afflites .ndler equity method : 5/ companies

Head Office “ckyollead Office soya Office
Head Office 1 Toyota-Cho, Toyota City, Aichi Phone: (0565)28-2121
Tokyo Head Office  1-4-18 Koraku, Bunkyo-ku, Tokyo Phone: (03)3817-7111

Nagoya Office 4-7-1 Meieki, Nakamura-ku, Nagoya, Aichi Phone: (052)552-2111

M History

Sakichi Toyoda was born

Kiichiro Toyoda was born

Toyoda Mode| G Automatic Loom was invented

Automatic-loom patent was sold to a British company

Kiichiro Toyoda started research into small gasoline-powered engine

Automobile Department was established in Toyoda Automatic Loom Works, Ltd. Sa<ichiToyoda Mode| G Automalic Leem
“Five Main Principles of Toyoda” was compiled
The AA Sedan was completed 1. Always L faithful to ycur dutics, thercby

- conib.iting 1