	Developmental Counseling FORM

For use of this form see FM 22-100; the proponent agency is TRADOC



	DATA REQUIRED BY THE PRIVACY ACT OF 1974

	Authority:                                    5 USC 301, Departmental Regulations; 10 USC 3013, Secretary of the Army and E.O. 9397 (SSN)

PRINCIPAL PURPOSE:                   To assist leaders in conducting and recording counseling data pertaining to subordinates.

ROUTINE USES:                              For subordinate leader development IAW FM 22-100.  Leaders should use this form as necessary.

DISCLOSURE:                                  Disclosure is voluntary.

	Part I - Administrative Data

	Name (Last, First, MI)

      
	Rank / Grade

 FORMDROPDOWN 

	Social Security No.

     
	Date of Counseling

     

	Organization

     
	Name and Title of Counselor
     

	PART II - Background Information

	Purpose of Counseling:  (Leader states the reason for the counseling, e.g. Performance/Professional or Event-Oriented counseling and includes the leaders facts and observations prior to the counseling):

1. INITIAL  (          )

2. SEMI-ANNUAL/PERFORMANCE   (          )   

3. EVENT   (          )
4. MID-YEAR/DRAFT    (          ) 




	Part III - Summary of Counseling 

Complete this section during or immediately subsequent to counseling.

	Key Points of Discussion: 
1. PUNCTUALITY: Always be on time. This includes all after school/weekend activities.

2. DEPENDABILITY: Always be at the correct place, at the correct time, with the correct number of cadets. Be in the correct uniform and ensure that cadets are in the correct uniform. Complete all missions, either assigned or implied, in a satisfactory manner. Assigned missions include all missions/deadlines listed on the Recurring Reports Memo, the Purposed Activities List and my End of Year Suspense Dates memo.  Ensure that you and your parner check your e-mail daily. Do not exceed your assigned laundry budget.
3. UNIFORMS:  The class B uniform is the standard uniform for the campus and the classroom (CC Reg 145-2, dated 1 May 2006, para. 

10-2). The Army PT uniform can only be worn when Cadet Challenge is listed on your daily Training Schedule and you are supervising this training.  The BDU uniform will not be worn on campus.


4.  STUDENT SUPERVISION:  At least one instructor will always be present during any cadet activity (CC Reg 145-2, dated 1 May 2006, para. 8-5). Before you allow a cadet to participate in any type of JROTC activity that does not take place on your campus you must: (a). Have WRITTEN parental approval, (b). Have the school administration's approval and (c). Ensure constant supervision by at least one instructor.  
5.  HEIGHT/WEIGHT:  Meet the JROTC Instructor height/weight standards (CC Reg 145-2, 1 May 2006, para. 4-29).  HT:           WT:   

6.  FIVE STEP PROFESSIONAL DEVELOPMENT PLAN:  Complete the 5-Step instructor-training plan (CC Reg 145-2, 1 May 2006, 
para. 8-4).  The Resident Certification Course (JSOCC) must be completed within 12 months of hire. The basic JROTC Distance Learning Course (DLC) must be completed prior to attending the certification or recertification course to receive a certificate of completion. The Advance DLC must be completed within 2 years of hire. The Resident Recertification Course must be completed every 5 years.   



	  

	OTHER INSTRUCTIONS

This form will be destroyed upon: reassignment (other than rehabilitative transfers), separation at ETS, or upon retirement.  For separation requirements and notification of loss of benefits/consequences see local directives and AR 635-200.
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	Plan of Action:  (Outlines actions that the subordinate will do after the counseling session to reach the agreed upon goal(s).  The actions must be specific enough to modify or maintain the subordinate’s behavior and include a specific time line for implementation and assessment (Part IV below):  

1.  Always be on time. Do not miss any suspense dates. Remain within your assigned laundry budget. Check your e-mail daily.

2.  Always be at the correct location, at the correct time, with the correct number of cadets. Always be in the correct uniform and ensure that cadets are always in the correct and complete uniform to include headgear. Complete all assigned/implied missions in a satisfactory manner.

3.  Always be in the class B uniform whenever you are on campus with two exceptions: (a). Fridays, that have been designated as School Sprit Days and (b). When supervising cadets who are participating in a scheduled (listed on the weeky training schedule) Cadet Challenge event. The Army black/gray P.T. uniform can be worn on Cadet Challenge days.
4.  Always ensure that cadets are supervised by at least one JROTC instructor during all JROTC activities wheather these activities are on or off campus and regardless of wheather they take place during the school day, after school or on the weekend.

5. Meet the Cadet Command instructor height and weight standards.

6.  Complete the Cadet Command 5-Step Professional Development Plan. Complete the Basic DLC and attend the Resident Certification Course (JSOCC) within 12 months of hire. Complete the Advanced DLC within 2 years of hire. As a minimum complete the requirements for an Associates Degree by 1 January 2009. Complete the Resident Recertification Course every 5 years.    



	Session Closing:  (The leader summarizes the key points of the session and checks if the subordinate understands the plan of action.  The subordinate agrees/disagrees and provides remarks if appropriate):  
Individual counseled:   FORMCHECKBOX 
   I agree    FORMCHECKBOX 
    disagree with the information above 

 Individual counseled remarks:       


	Signature of Individual Counseled:  _________________________________________  Date:  _____________________



	Leader Responsibilities:  (Leader’s responsibilities in implementing the plan of action):       




	Signature of Counselor:  _________________________________________________  Date:  _______________________

	Part IV - ASSESSMENT OF THE PLAN OF ACTION

	Assessment:  (Did the plan of action achieve the desired results?  This section is completed by both the leader and the individual counseled and provides useful information for follow-up counseling): 

   


	Counselor: ____________________    Individual Counseled:_________________  Date of Assessment:  ______________

	Note:  Both the counselor and the individual counseled should retain a record of the counseling.
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