Project Name: Project Phoenix Project Description:

Company Name: Tech Innovators, Inc. Project Phoenix aims to develop a cutting-edge e-commerce platform that revolutionizes online shopping.
. The platform will provide seamless user experiences, personalized recommendations, and efficient order

Project Manager: Alexandra Carter processing.

Start Date: April 15,2024

Coding Java Developer Develop core modules Java, Spring, Hibernate 2 4/15/2024 9 months
Testing QA Analyst Test core modules Test core modules Automation, Selenium 3 4/30/2024 8 months
Deployment DevOps Engineer Deploy applications on production Jenkins, Docker, AWS 5 5/15/2024 5 months
Design UX Designer Create user interfaces UI/UX design, Sketch 2 4/20/2024 5 months
Documentation Technical Writer Document application features 1 11/1/2024 2 months
Java Developer John Doe 1.0 10 $80/hr Hourly (Internal)

Java Developer Jane Smith 10 10 $80/hr Hourly (Internal)

QA Analyst Mark Brown 0.8 10 $60/hr Hourly (ABC Corp)

QA Analyst Emily White 0.8 0.5 $60/hr Hourly (ABC Corp)

DevOps Engineer Michael Clark 05 0.5 $90/hr Hourly (Internal)

DevOps Engineer Laura Adams 05 0.5 $90/hr Hourly (Internal)

DevOps Engineer William Brown 05 0.5 $90/hr Hourly (External - RockIT)

DevOps Engineer Daniel Lee 05 0.2 $90/hr Hourly (External - RockIT)

DevOps Engineer Olivia Smith 05 0.2 $90/hr Hourly (External - RockIT)

UX Designer Ava Johnson 0.4 0.4 $70/hr Hourly (External - DesignCo)

UX Designer Ethan White 05 0.5 $70/hr Hourly (External - DesignCo)

Technical Writer Noah Adams 0.2 0.2 $50/hr Hourly Contract (Writer Services)




	Text3: Alexandra Carter
	Text5: Project Phoenix aims to develop a cutting-edge e-commerce platform that revolutionizes online shopping.
The platform will provide seamless user experiences, personalized recommendations, and efficient order processing.
     

	Text4: April 15, 2024
	Text13: Testing 
	Text14: QA Analyst 
	Text15: Test core modules Test core modules 
	Text16: Automation, Selenium 
	Text17: 3
	Text18: 4/30/2024 
	Text19: 8 months 
	Text20: Deployment 
	Text21: DevOps Engineer 
	Text22: Deploy applications on production
	Text23: Jenkins, Docker, AWS 
	Text24: 5
	Text25: 5/15/2024 
	Text26: 5 months 
	Text27: Design 
	Text28: UX Designer 
	Text29: Create user interfaces 
	Text30: UI/UX design, Sketch
	Text31: 2
	Text32: 4/20/2024 
	Text33: 5 months 
	Text6: Coding 
	Text7: Java Developer 
	Text8: Develop core modules  
	Text9: Java, Spring, Hibernate  
	Text10: 2
	Text11: 4/15/2024 
	Text12: 9 months 
	Text41: 
	Text42: 
	Text43: 
	Text44: 
	Text45: 
	Text46: 
	Text47: 
	Text34: Documentation 
	Text35: Technical Writer 
	Text36: Document application features 
	Text50: 
	Text37: 
	Text51: 
	Text38: 1
	Text39: 11/1/2024 
	Text40: 2 months 
	Text54: 
	Text55: (FY24-25)
	Text56: (FY24-25)
	Text48: 
	Text49: 
	Text52: 
	Text53: 
	Text63: Java Developer 
	Text64: Jane Smith 
	Text65: 1
	Text66: 1
	Text67: $80/hr 
	Text68: Hourly (Internal)    
	Text69: QA Analyst 
	Text70: Mark Brown 
	Text71: 0.8
	Text72: 1
	Text73: $60/hr 
	Text74: Hourly (ABC Corp) 
	Text75: QA Analyst 
	Text76: Emily White 
	Text77: 0.8
	Text78: 0.5
	Text79: $60/hr 
	Text80: Hourly (ABC Corp) 
	Text81: DevOps Engineer 
	Text82: Michael Clark 
	Text83: 0.5
	Text84: 0.5
	Text85: $90/hr 
	Text86: Hourly (Internal)    
	Text57: Java Developer 
	Text58: John Doe 
	Text59: 1
	Text60: 1
	Text61: $80/hr 
	Text62: Hourly (Internal)    
	Text93: DevOps Engineer 
	Text94: William Brown 
	Text95: 0.5
	Text96: 0.5
	Text97: $90/hr 
	Text98: Hourly (External - RockIT)
	Text99: DevOps Engineer 
	Text100: Daniel Lee 
	Text101: 0.5
	Text102: 0.2
	Text103: $90/hr 
	Text104: Hourly (External - RockIT)
	Text105: DevOps Engineer 
	Text106: Olivia Smith 
	Text107: 0.5
	Text108: 0.2
	Text109: $90/hr 
	Text110: Hourly (External - RockIT)
	Text111: UX Designer 
	Text112: Ava Johnson 
	Text113: 0.4
	Text114: 0.4
	Text115: $70/hr 
	Text116: Hourly (External - DesignCo)
	Text87: DevOps Engineer 
	Text88: Laura Adams 
	Text89: 0.5
	Text90: 0.5
	Text91: $90/hr 
	Text92: Hourly (Internal)    
	Text123: Technical Writer 
	Text124: Noah Adams 
	Text125: 0.2
	Text126: 0.2
	Text127: $50/hr 
	Text128: Hourly Contract (Writer Services)
	Text129: 
	Text130: 
	Text131: 
	Text132: 
	Text133: 
	Text134: 
	Text135: 
	Text136: 
	Text137: 
	Text138: 
	Text139: 
	Text140: 
	Text117: UX Designer 
	Text141: 
	Text118: Ethan White 
	Text142: 
	Text119: 0.5
	Text143: 
	Text120: 0.5
	Text144: 
	Text121: $70/hr 
	Text145: 
	Text122: Hourly (External - DesignCo)
	Text146: 
	Text2: Tech Innovators, Inc.
	Text1: Project Phoenix


