	 
	 
	 
	 
	 
	 
	 
	 
	 
	[image: ] 
	 

	 
	IT PROJECT STAFFING
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Project Name: Project Phoenix
	Project Description:
	 
	 
	 
	 
	 

	 
	Company Name: Tech Innovators, Inc.
	Project Phoenix aims to develop a cutting-edge e-commerce platform that revolutionizes online shopping.
The platform will provide seamless user experiences, personalized recommendations, and efficient order processing.
	 

	 
	Project Manager: Alexandra Carter
	
	 

	 
	Start Date: April 15, 2024
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Activity
	Role
	Project Responsibility
	Skills Required
	Number of Staff Req.
	Estimated Start Date
	Duration Required
	 

	 
	Coding
	Java Developer
	Develop core modules
	Java, Spring, Hibernate
	2
	4/15/2024
	9 months
	 

	 
	Testing
	QA Analyst
	Test core modules
	Automation, Selenium
	3
	4/30/2024
	8 months
	 

	 
	Deployment
	DevOps Engineer
	Deploy applications on production
	Jenkins, Docker, AWS
	5
	5/15/2024
	5 months
	 

	 
	Design
	UX Designer
	Create user interfaces
	UI/UX design, Sketch
	2
	4/20/2024
	5 months
	 

	 
	Documentation
	Technical Writer
	Document application features
	Technical writing
	1
	11/1/2024
	2 months
	 

	 
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Role
	Name
	Requested FTE
	Acquired FTE 
	Rate
Unit
	Source
	 

	 
	
	
	(FY24-25)
	(FY24-25)
	
	
	 

	 
	Java Developer
	John Doe
	1.0
	1.0
	$80/hr
	Hourly (Internal)
	 

	 
	Java Developer
	Jane Smith
	1.0
	1.0
	$80/hr
	Hourly (Internal)
	 

	 
	QA Analyst
	Mark Brown
	0.8
	1.0
	$60/hr
	Hourly (ABC Corp)
	 

	 
	QA Analyst
	Emily White
	0.8
	0.5
	$60/hr
	Hourly (ABC Corp)
	 

	 
	DevOps Engineer
	Michael Clark
	0.5
	0.5
	$90/hr
	Hourly (Internal)
	 

	 
	DevOps Engineer
	Laura Adams
	0.5
	0.5
	$90/hr
	Hourly (Internal)
	 

	 
	DevOps Engineer
	William Brown
	0.5
	0.5
	$90/hr
	Hourly (External - RockIT)
	 

	 
	DevOps Engineer
	Daniel Lee
	0.5
	0.2
	$90/hr
	Hourly (External - RockIT)
	 

	 
	DevOps Engineer
	Olivia Smith
	0.5
	0.2
	$90/hr
	Hourly (External - RockIT)
	 

	 
	UX Designer
	Ava Johnson
	0.4
	0.4
	$70/hr
	Hourly (External - DesignCo)
	 

	 
	UX Designer
	Ethan White
	0.5
	0.5
	$70/hr
	Hourly (External - DesignCo)
	 

	 
	Technical Writer
	Noah Adams
	0.2
	0.2
	$50/hr
	Hourly Contract (Writer Services)
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