
We maintain open and transparent communication, with regular 
leadership team meetings and organization-wide updates

COMMUNICATION

We will use a consensus-based decision-making process, considering 
all team members' input and making decisions in the best interest of 
the organization

DECISION
MAKING 
PROCESS

LEADERSHIP 
TEAM MEMBERS Sarah AdamsTeam Leader

John LewisMember 1 (Sales Director)
• Leads the sales team and drives revenue growth

• Develops sales strategies and builds client relationships

• Manages financial planning and budgets

• Ensures financial stability and compliance

Emily WhiteMember 2 (Finance Manager)

• Oversees product development and innovation

• Drives the creation of new products and features

Michael DavisMember 3 (Product Development Director)

We take responsibility for 
our decisions and actions

Accountability
We encourage creativity 
and forward-thinking

Innovation
We uphold the highest 
ethical standards

Integrity
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TEAM VALUES

We value teamwork and 
open communication

Collaboration

PURPOSE
We, the VisionX Leadership Team, are dedicated to guiding our organization toward its 
strategic goals and fostering a culture of collaboration, accountability, and innovation

VISIONX LEADERSHIP TEAMLeadership 
team charter
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