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	Task
	Owner
	Start
	Finish
	%
Complete
	W1
	W2
	W3
	W4
	W5
	W6
	W7
	W8
	W9
	W10
	 

	 
	
	
	
	
	
	14/03/22
	21/03/22
	28/03/22
	04/04/22
	11/04/22
	18/04/22
	25/04/22
	02/05/22
	09/05/22
	16/05/22
	 

	 
	
	
	
	
	
	18/03/22
	25/03/22
	01/04/22
	08/04/22
	15/04/22
	22/04/22
	29/04/22
	06/05/22
	13/05/22
	20/05/22
	 

	 
	 
	 

	 
	DESIGN
	Design Corporation LTD
	14/03/22
	01/04/22
	100%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Instructions to a pool designer 
	Client & Project Manager
	14/03/22
	15/03/22
	100%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	3D Modelling
	Allan Fox (Design Corporation)
	16/03/22
	25/03/22
	100%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Design rework and approval
	Design Corporation & Client
	28/03/22
	01/04/22
	100%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	PERMITTING
	Administration Dept.
	04/04/22
	15/04/55
	75%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Building permit forms
	Garry Chrismas 
	04/04/55
	05/04/22
	100%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Official permit approval process
	Municipality officials
	06/04/22
	15/04/22
	60%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	EXCAVATION
	Heavy Machinery Team
	18/04/22
	22/04/22
	0%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Digging
	John Millman
	18/04/22
	21/04/22
	0%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Utilities protection
	Mick Dixon
	20/04/22
	22/04/22
	0%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	STEEL, PLUMBING, ELECTRICAL
	Special Teams
	25/04/22
	06/05/22
	0%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Lay the steel route
	Construction Team
	25/04/22
	29/04/22
	0%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Electrical installations
	Electrical Team
	02/05/22
	06/05/22
	0%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Plumbing installations
	Plumbing Team
	02/05/22
	06/05/22
	0%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	VINYL POOL INSTALLATION
	Installation Team
	09/05/22
	13/05/22
	0%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Pool shipping
	Truckers Co.
	09/05/22
	09/05/22
	0%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Pool installation
	Installation Team
	10/05/22
	13/05/22
	0%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	DECK & LANDSCAPING
	Special Teams
	16/05/22
	20/05/22
	0%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Landscaping
	Landscaping Team
	16/05/22
	19/05/22
	0%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Water features
	Plumbing Team
	16/05/22
	20/05/22
	0%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Deck customization
	Outdoor Design Team
	16/05/22
	18/05/22
	0%
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	Custom lighting
	Electrical Team
	17/05/22
	18/05/22
	0%
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