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Leader

Definition of Ratings

(5) ROCK STAR: Top contributor with consistent positive impact to the business segment. Easily recognized as a top performer by peers. Viewed as an excellent resource for providing training, guidance, and support to others. Exudes trustworthiness and demonstrates the Azimuth.
(4) WOW: Demonstrates high level of effort, effectiveness, and judgement with limited supervision. High level of performance. Demonstrates zest towards overall objectives of the business segment. Viewed as a role model in position. Makes things better.
(3) GETTING IT DONE: Performance reflects a fully qualified and experienced colleague. Gets the job done and effectively prioritizes work. Achieves valuable accomplishments in several critical areas of the job. We trust you to do the right thing.
(2) WORK IN PROGRESS: Achieves some but not all goals and is acquiring necessary knowledge and skills. Working towards gaining proficiency. Demonstrates satisfactory performance inconsistently. (Newbie – this rating can be used for a colleague still coming up to speed with their job responsibilities.)
(1) WE NEED TO TALK: Knowledge, skills, and abilities have not been demonstrated at appropriate levels. The quality of performance is inadequate and displays little improvement.
Instructions

Describe the colleague's contributions in each of the performance goal categories below. Please describe specific, detailed examples since the last performance evaluation. Ratings are to support and be substantiated by narrative comments. All position goals and core values have an equal weight.

Performance Factors

Discerning & Problem Solving

Seeking and weighing a broad range of perspectives, being open to input and nimble when new information arises. Takes a proactive approach to anticipating and solving problems and generates workable solutions. Deploying resources and using information in ways that result in thoughtful solutions and the best path to success.

Additional
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Comments:



(5) Rock Star

(4) Wow

(3) Getting it Done

(2) Work in Progress

(1) We Need to Talk
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Grit

Embracing opportunities, overcoming obstacles and getting up and back in the game whenever we are knocked down in order to achieve our objectives. Stepping up to face our challenges and inevitable setbacks with determination; driving to win, being resilient and seeing change as an opportunity to be better.

Additional

[image: image14.png]hil]

<




Comments:
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(5) Rock Star

(4) Wow

(3) Getting it Done

(2) Work in Progress

(1) We Need to Talk
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Communication & Genuine

Fosters open dialogue, clearly articulates a position and listens to the position of others. Demonstrates the ability to diffuse situations, both internally and externally. Seeks, provides, and responds to feedback effectively and timely; and ensures those affected by your plans and activities are kept informed. Making it easy for others to know and trust us by being approachable, forthright, responsive, calm and transparent. Doing what we said we would do, even when it is difficult. Being worthy of trust by always doing the right thing in an open and authentic way.

[image: image21.png]


[image: image22.png]


[image: image23.png]


[image: image24.png]


[image: image25.png]



Additional
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Comments:

[image: image27.png]






(5) Rock Star

(4) Wow

(3) Getting it Done

(2) Work in Progress

(1) We Need to Talk

Technical Credibility

Understands and applies in-depth specialized knowledge, skills, and judgment to accomplish position responsibilities effectively. Has achieved credibility related to technical standards and procedures, and serves as a positive resource in their area of expertise.

Additional
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Comments:
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(5) Rock Star

(4) Wow

(3) Getting it Done

(2) Work in Progress

(1) We Need to Talk
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Quality of Work & Accountability

Establishes a track record of producing work that is highly accurate and demonstrates attention to detail that reflects well on the firm, while producing an amount of work that meets or exceeds job expectations. (Ensure compliance with audit standards within your business segment.) Taking ownership, working to improve and never turning our head on a standard. Works effectively with peers and carries own share of team workload.
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(4) Wow
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Additional
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Comments:

	Summary Rating
	Rating:  Not Rated

	
	


4.4 - 5.0 Rock Star

3.8 - 4.3 Wow!

3.0 - 3.7 Getting it Done

2.0 - 2.9 Work in Progress

1.0 - 1.9 We Need to Talk

Overall Progress

(Select one option)

Colleague has successfully completed the introductory period for this position.
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Colleague performance and learning is unsatisfactory and is not improving at a satisfactory rate.
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Additional
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Comments:

Recommendation

(Select one option)

Introductory Period and 90 Day Performance Review are successfully complete.
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Extension of Introductory Period. Contacting HR to review performance status and to extend Introductory Period.
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Review again on:
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(Provide BRP HR with

this date)

Ongoing Performance Goals

Goals

[image: image47.png]



Discerning & Problem Solving

Seeking and weighing a broad range of perspectives, being open to input and nimble when new information arises. Takes a proactive approach to anticipating and solving problems and generates workable solutions. Deploying resources and using information in ways that result in thoughtful solutions and the best path to success.

[image: image48.png]



Grit

Embracing opportunities, overcoming obstacles and getting up and back in the game whenever we are knocked down in order to achieve our objectives. Stepping up to face our challenges and inevitable setbacks with determination; driving to win, being resilient and seeing change as an opportunity to be better.
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Communication & Genuine

Fosters open dialogue, clearly articulates a position and listens to the position of others. Demonstrates the ability to diffuse situations, both internally and externally. Seeks, provides, and responds to feedback effectively and timely; and ensures those affected by your plans and activities are kept informed. Making it easy for others to know and trust us by being approachable, forthright, responsive, calm and transparent. Doing what we said we would do, even when it is difficult. Being worthy of trust by always doing the right thing in an open and authentic way.
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Technical Credibility

Understands and applies in-depth specialized knowledge, skills, and judgment to accomplish position responsibilities effectively. Has achieved credibility related to technical standards and procedures, and serves as a positive resource in their area of expertise.
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Quality of Work & Accountability

Establishes a track record of producing work that is highly accurate and demonstrates attention to detail that reflects well on the firm, while producing an amount of work that meets or exceeds job expectations. (Ensure compliance with audit standards within your business segment.) Taking ownership, working to improve and never turning our head on a standard. Works effectively with peers and carries own share of team workload.
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Leader Comments
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Colleague Comments
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Colleague Acknowledgement

I have reviewed this performance review and discussed it with my Leader. My acknowledgement means that I have read and understand my review and does not necessarily mean that I agree with the review.

Please note, you can access this completed review form after marking it complete. To access the form, go to your Home Page, select the three bar menu in the upper left, select My Performance, and then select Evaluations.

https://global.hgncloud.com/brp/eAppraisal/appraisals/form/formIFrame.jsp?preview=true
4/4

