Access to a customer database. We have been developing a
network of hotel chains for years and we have eminent clients.

Able to charge a price premium. We have gained trust over the
years and convinced our clients that we are worth it.

Qualities that separate us from our
competitors. Lorem Ipsum.

Internal resources such as skilled,
knowledgeable staff.
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Competitors targeting our key clients and
segments more frequently.

Significant change in consumer behaviour, some
of our benefits go beyond the area of interest.

Consumers becoming more demanding. Proin phareta nonummy
pede. Mauris et orci.

Declining economic conditions. Although our services are used by
well-to-do people, regression is noted in the reports.

Strong existing competitors. Within a radius of only 2 miles there
are 12 hotels with approximate revenue as ours.

High-cost structure. The way in which our operation and
maintenance of the system is organized is challenging.

Maecenas porttitor congue massa. Fusce
posuere, magna sed pulvinar ultricies.

Things our hotel chain lacks. Lorem ipsum
dolor sit amet, consectetuer elit.

Use cross-functional teams to streamline
processes.

Map out and target the steps in the
customer journey. A simple technique for
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Vivamus a tellus. Pellentesque habitant morbi tristique senectus
et netus et malesuada famesac turpis egestas.

Emerging needs for our products and services. There must be

some, we just need to see them in time.
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