SWOT ANALYSIS

Highly dedicated, committed
Enthusiastic
Depth of expertise

Diversity of experience

Uneven participation
Lack of clarity regarding roles
No ongoing training

Lack of adequate recognition

Volunteer programs in high schools
Volunteer programs in colleges
Increased volunteering by family

Increased pool of volunteers
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	Text1: Highly dedicated, committed

Enthusiastic

Depth of expertise

Diversity of experience

	Text2: Uneven participation

Lack of clarity regarding roles

No ongoing training

Lack of adequate recognition

	Text4: Increased competition for volunteers

Increased liability concerns

Less time from job to volunteer

Increased call for short term volunteers
	Text3: Volunteer programs in high schools

Volunteer programs in colleges

Increased volunteering by family

Increased pool of volunteers
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