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Improvement methodology
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Model for improvement

What are we trying

to accomplish?

How will we know that a

change is an improvement?

What change can we make

that will result in improvement

	Act
	Plan


Study
Do



Project
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Process measures Balancing measures

Driver
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Associates in Process Improvement
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Process mapping

[image: image20.png]NNNNNNNNNNNNNNNNN



Origin of process mapping
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THE AMERICAN SOCIETY OF
MECHANICAL ENGINEERS

% WEST THIRTY-NINTH STREET, NEW YORK

PROCESS CIIARTS

FRANK B. GILBRETH
Mum.AuSoc.M.E.

L. M. GILBRETH

THE Process Chart is a device for visualizing a process as a mcans
of improving it. Every detail of a process is more or less affected
@ by every other detail; therefore the entire process must be pre-
sented in such form that it can be visualized all at once before any

changes are made in any of its subdivisions. In any subdivision of
the process under examination, any changes made without due con-
sidcration of all the dceisions and all the motions that precede and
T e Mo of The e Sty of Meshain follow that subdivision will often be found unsuited to the ultimate

plan of operation.
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What is a process?

· A process is a series of steps or actions performed to achieve a specific purpose.
· A process can describe the way things get done.
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Process mapping

A pictorial representation of the sequence of actions that comprise a process.

You don’t learn to process map, You process map to learn.

Dr. Myron Tribus
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We are in the matrix
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Purpose of process mapping

Document processes:

· provide a reference to discuss how things get done
· describe and understand the work we do.
Analyse and improve on processes:

· identify areas of complexity and re-work
· make inefficiencies in the work flow readily obvious
· to generate ideas for improvement
· illustrate process improvements
· to identify critical steps in the process
· to identify best practices
· break silos and encourages team work
[image: image25.jpg]r HEALTH QUALITY & SAFETY
COMMISSION MW ZEAAND




Other uses

Process maps can be used in a variety of settings outside quality improvement, such as:

· orienting new employees
· in-service presentations
· brainstorming possible process changes
· creating or revising policies and procedures that support the process
· creating measures
· identifying logical outcomes of a process
A picture is worth a thousand words
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Process map levels
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Hospital process map

Patient
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clinic at reception taken out patient made

THE ANTICOAGULANT BLOOD TESTING PROCESS
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to clinic letter to patient at hospital P at reception waiting area
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15 to 30 minutes
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Types of process mapping
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http://www.rff.com/cross-functional-process-map.htm
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Symbols used to process map

· Start & End: An oval is used to show the materials, information or action (inputs) to start the process or to show the results at the end (output) of the process.
· Activity: A box or rectangle is used to show a task or activity performed in the process. Although multiple arrows may come into each box, usually only one arrow leaves each box.
· Decision: A diamond shows those points in the process where a yes/no question is being asked or a decision is required.
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Process mapping requirements

· Assemble the team.
· Agree on which process you wish to process map.
· Agree on the purpose of the process.
· Agree on beginning and ending points.
· Agree on level of detail to be displayed.
· Identify other people who should be involved in the process map creation, or asked for input, or to review drafts as they are prepared.
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Information for process mapping

· Observation
· Policies and guidelines
· Brainstorming
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Let’s go grocery shopping
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Group exercise

· Identify the process for process mapping.
· Decide the start and end point.
· Detailed process map.
· Simple flow diagram.
· Use the post it notes and marker pens.
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Create process map with PowerPoint

