	GAP ANALYSIS template


	BUSINESS AREA: _____________________

BUSINESS GOAL: _____________________

	Business Requirement
	DESCRIBE EXISTING SITUATION
	GAP Between EXISTING & new
	NEW CAPABILITIES NEEDED  TO REDUCE OR ELIMINATE GAP
	ISSUES & RISKS

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


