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Library Partnership Agreement

(the Agreement)

Between:




(the members)

list each participating library system
It is hereby agreed as follows:

(  Represents required elements for a Partnership Agreement

	(1.  Intent



	The intent of the partnership is to collaborate on a project related to (name topic, such as:  IT support.) This collaboration allows the libraries to share costs, achieve economies of scale, and learn from each other.

	(2.  Effective Date and Duration
	The Agreement shall take effect on (day/month/year) and shall remain in effect for (number, two is suggested) years.



	3.  Name of the Partnership
	The partnership is to be known as the (name) Library Partnership.

	(4.  Purpose
	The partnership:

a. will make decisions on the nature and scope of the project  

b. will enter into contracts with vendors, service providers  and contract staff

c. will establish policies and procedures as required for the project 

d. may pursue grants to reduce costs or extend the project

	(5. Membership 
	Libraries signing this agreement shall become members of the (name) Library Partnership and shall appoint one authorized designate to receive information, participate in discussions and meetings, and to vote on all issues. (Schedule 1 – Membership Information).

	5.1 Expenses
	 Members shall be responsible for their own costs and expenses for participation in the partnership such as travel, employee compensation, and incidental expenses. 

	(6.  Successors and Assigns 
	This Agreement shall operate to the benefit of and shall be binding upon the parties hereto and their respective heirs, executors, administrators, successors and assigns.


	7.  Executive Team

(Note: All of Section 7 is optional but may be of benefit to larger partnerships of five or more libraries. Elements of Section 7 could be of benefit to smaller groups.

Note that as written, some other mandatory sections assume inclusion of this section, e.g. section 8 assumes that a Chair has been elected.)
	The partnership shall be under the management of an Executive Team, which shall consist of three officers, designated as Chair, Secretary and Treasurer, who collectively shall have responsibility for implementing decisions made by the partnership.

	7.1 Elections 
	The executive team is elected each year in (month) at the AGM.  Officers are elected by a majority vote.  Each officer shall represent a different member. 

	7.2 Chair

(Note: It is recommended that even a partnership of two establish a chair or lead. A decision should be made on the length of term of officers.  This could be for the duration of the project or for 12 months. 
	The designates shall elect a Chair. The Chair shall: 

a. preside at all regular and special meetings of the partnership

b. act as an authorized signing officer of all documents pertaining to the partnership*

c. vote on all motions

d. prepare post project reports to funders

The term of the Chair is (one year / for the duration of the partnership).   


* In some cases, a partnership may decide that each designate should sign agreements and contracts, though this can be cumbersome and cause delays.

	7.3 Secretary 


	The designates shall elect a Secretary. The Secretary shall: 

a. conduct the partnership’s official correspondence

b. keep current,  contact information on member libraries’ authorized designates

c. prepare the agenda prior to each meeting, in cooperation with the Chair and other designates

d. distribute the agenda, with all reports and enclosures to all members, one week prior to a meeting
e. keep minutes of every meeting and shall distribute the minutes to all designates 
f. keeps all official documents such as contracts with vendors and reports to funders
The term of office for the Secretary shall be (one year / for the duration of the partnership).   

 
 

	7.4 Treasurer
	The designates shall elect a Treasurer.  The Treasurer shall: 

a. receive grant funds

b. if agreed to, invoice, collect additional payments from members and disburse the money as required

c. produce an annual accounting of the financial matters of the partnership
d. act in the absence of the Chair
The term of office for the Treasurer shall be (one year / for the duration of the partnership).   

 

	(8.  Meetings
	Designates will meet not less than three times a year at a time and place  set by the Chair in consultation with  the designates of the libraries. 

Other meetings shall be called by the Chair or by any three  designates. These meeting will require three weeks’ advance notice except in emergencies.

A meeting in (month) will be deemed the Annual General meeting for the purpose of electing officers and identifying costs for the subsequent year.  

Hosting of the meeting will rotate among members. Meeting may be  held by conference call. 


	8.1. Quorum
	The presence of a majority of the designates is necessary for the transaction of business at a meeting.

	8.2. Voting
	One designate from each library may vote on all motions and any motion on which there is an equality of votes shall be deemed to be negative except where noted below.

The following motions must be approved by all designates:

a) cost sharing expenses which exceed funding from the grant

b) amendments to this agreement. See Section 13


	8.3 Proxy 
	Designates may vote by proxy delivered in writing (print, fax, or e-mail) to the Secretary prior to a meeting.

	(9.  Services Allocation and Implementation Schedule
	Specific services funded through the project shall be assigned to the parties and implemented according to the Schedule 2 - Services and Implementation.


 

	(10. Indemnification
	Each member holds the other members harmless from and against all costs, charges, and expenses, incurred as a result of a member or members engaged in an action that would reasonably seen to be against the intent of this Agreement, or contract(s) with any vendor(s) for services.

	(11.  Amendments 
	Amendments to this agreement may be put forth in writing as a motion, submitted to the Secretary and sent out by the Secretary three weeks in advance of a meeting. No amendment of this Agreement shall be valid or binding unless agreed to by all designates.

	(12.  Dispute Resolution
	Any disputes arising in connection with this Agreement that cannot be resolved amicably among the members, or with the assistance of SOLS, shall be settled finally by an agreed upon arbitrator. The arbitrator shall be an accredited member of Ontario Chartered Arbitrators. http://www.adrontario.ca/

	(13. Withdrawal from Partnership
	Members who decide to withdraw from the partnership may be obliged to re-pay a portion of the grant, assessed by the funder. 

	(14. Severability
	If any portion of this Agreement is found illegal or unenforceable, other provisions of the Agreement remain valid and in force. 

	(15.  Entire Agreement
	This document including Schedule 1. – Membership Information and Schedule 2. –Services and Implementation comprise the entire Agreement.


Schedule 1
Membership Information

	Library System
	Primary Representative

	
	Name:

Title:

Phone: 
 

Email:


	
	Name:


Title:


Phone:
Email:


	
	Name:


Title:


Phone:
Email

	
	Name:


Title:


Phone:
Email

	
	Name:


Title:


Phone:
Email

	
	Name:


Title:


Phone:
Email


Schedule 2

Services and Implementation.
	Library 
	Services to be delivered/Activities
	Target Dates
	Budget Allocation/Costs

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Signature Page

	1
	Signature

	
	

	
	[Name]

For the_______________ Public    Library

	
	

	
	Date

	
	

	2
	Signature

	
	

	
	[Name]

For the______________ Public       Library

	
	

	
	Date

	
	

	3
	Signature

	
	

	
	[Name]

For the _____________ Public      Library

	
	

	
	Date

	
	

	4
	Signature

	
	

	
	[Name]

For the ______________ Public      Library

	
	

	
	Date

	
	

	5
	Signature

	
	

	
	[Name]

For the ______________ Public       Library

	
	

	
	Date


