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PROJECT PLANNING TEMPLATE

Project:

What will define success on this project?

Action Steps:

1.

Deadline:

2.

3.

4.

5.

6.

7.

8.

9.

References:

Questions I need to answer to complete this project:
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PROJECT PLANNING TEMPLATE

How will I measure and track my progress?

For Revenue Projects:

Do I have a marketing sequence?

Do I need to develop this product before selling it?

Do I need to develop content to support the marketing?

Do I need to develop sales materials?

Who is my support team for this project?

What sources of information may I need to access for this project?

What else do I need to consider to make this project a success?
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