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	ACTIVITIES
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Phases
	Assigned To
	Status
	Start
	End
	Days
	Comment
	 
	 

	 
	 
	[bookmark: _GoBack]Planning
	Marge & Jack
	100%
	01/07/2020
	03/08/2020
	33
	Consult William
	 
	 

	 
	 
	Demolition
	Profi House
	100%
	05/08/2020
	12/08/2020
	7
	Notify neighbours
	 
	 

	 
	 
	Pre Backfill
	William
	80%
	15/08/2020
	20/08/2020
	5
	 
	 
	 

	 
	 
	Framing
	William
	50%
	18/08/2020
	25/08/2020
	7
	 
	 
	 

	 
	 
	Roof
	William
	20%
	18/08/2020
	01/09/2020
	14
	 
	 
	 

	 
	 
	Plumbing
	Local Repairman
	STARTING
	05/09/2020
	15/09/2020
	10
	 
	 
	 

	 
	 
	Windows
	Jack
	NOT STARTED
	05/09/2020
	18/09/2020
	13
	 
	 
	 

	 
	 
	Electrical
	Power Net
	NOT STARTED
	20/09/2020
	25/09/2020
	5
	 
	 
	 

	 
	 
	Exterior & Insulation
	Profi House
	NOT STARTED
	01/10/2020
	10/10/2020
	9
	 
	 
	 

	 
	 
	Interior
	Marge & Jack
	NOT STARTED
	11/10/2020
	20/10/2020
	9
	 
	 
	 

	 
	 
	Final Inspections
	William
	NOT STARTED
	21/10/2020
	23/10/2020
	2
	 
	 
	 

	 
	 
	Completed - Moving In
	 
	 
	24/10/2020
	31/10/2020
	7
	 
	 
	 

	 
	 
	

	 
	 
	 
	 
	
	 
	 
	 

	 
	 
	 18/06/2020
08/07/2020
28/07/2020
17/08/2020
06/09/2020
26/09/2020
16/10/2020
05/11/2020
25/11/2020
Planning
Completed – Moving In
Demolition
Pre Backfill
Framing
Roof
Windows
Electrical
Exterior & Insulation
Final Inspections
Interior
Plumbing
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