iMii International Education and Training

Minerals Innovation

Institute Project Proposal for Approval for Funding

Title of Proposal:

Thetitle of the proposakhouldbe explicit to identify with theessencef the proposedconcept.

Submitted By:

Name full title, affiliation. Includeeveryoneontheteam.

Date of Submission:

Contact Information:

Type of Submission:

Original

Revised

Main Contact: |

Address:

Phone:

Email:

How Does the Project Relate to IMII Areas of Focus:

[] Exploration []
[] Mining []
[] Processing []
[ ] Economics of Commodities L]

Workplace Health & Safety

Environmental Sustainability

Social License

Policy Research




Introduction to Your Organization:

Lessthan100wordsis preferred

Project Summary:

Projectidea/summary:

» Capturethe essencef the projectby briefly stating(about300words):

* Whatthe currentcontextor situationis

* Whatyour organization/teanfeelswould be a way of addressinghe problem(s)using
its expertise

* Why thisis agoodwayto go

* Whatimpactwill beachievedwhatwould betheoutcome

* Who themainbeneficiariewill be,whatis thegain

* Whatis the alignmentwith IMII

» Thetime periodenvisagedor theproject/idegbeingproposed

e Theoverallcost,fundingbeingrequired

Total Project Budget: Funding Requested:

Project Period From: Project Period End:




Revision Highlights:

Whenandif the proposedrojectproposais resubmittedtherevisions/whathangedshouldbe
highlighted.




Proposal:

Thebody of the proposakhouldcontain:

» Context— describethe contextbriefly, giving relevantfigures

« Specific/relevanbpportunitiesand/orproblems- explainhow you identifiedthe
problemor opportunityof particularconcerno you

« Statewhatqualifiesyour organizatiorto addressuchissues

» Objectives- statethe generalandspecificobjectivesof the project

* Intendedprocess- summarizeheintendedprocess

» Milestonesanddeliverables- alist of milestonesanddeliverablesandthetimelineto
achieve

« ProjectStages- if applicable]ist whatthedifferentstagesarein the project,for
examplewhatmustoccurin phaseonebeforephasewo canproceed

« Potentiallmpact— discusswvhatthe potentialimpactof the projectwould be

« Collaborations- list any collaborationghatwill occurwith the project

« Sustainability- discusshow the projectwill becomesustainable

You canreferto theappendice$or moredetail. If therearerisksinvolvedin the project,mentionbriefly how you will
addresshem,andwhatdegreeof flexibility will beneeded.










Budget:

Statebriefly whatyou arerequestingrom IMII andwhy. Includea brief budgetsummary. The detailedbudgetshould
bein theappendicesHerejust give mainbudgetitemsandtotalsoverthewhole projectperiod. Thisis alsoagood
placeto summarizeyour financial planfor the projecte.g.who elseareyou askingfor moneyfrom?

Expenses: Year 1 Year 2 Total




Appendices:

Thisis whereyou canput detailwithout makingthe body of the proposatoo long.

» Detailedtechnicaldescriptionof project
* Methods
» Timetable
* Detailedbudget brokenout by year
- equipmentequirementéncludingdescriptiorandcosts

- personnetequirementincluding descriptionof people salariesterm
- travelcosts

- infrastructure

- administration

- income,e.g.tuition fees

- fundingreceivedirom otherorganizations

- fundingbeingput forth by your organization
* Lettersof support













Bibliography and References:

List anyreferencegou haveused,n theorderin which you mentionthemin thetext.
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