VenLogic L.L.C.
1011 Boren Ave. Suite 318, Seattle, WA  98104  (206) 726-9656  (206) 726-1019 fax

 Info@VenLogic.com

Simple PPM (Private Placement Memorandum)

Executive Summary


Summary Financial Projections

Use of Proceeds

Dividend Policy

Capitalization

Business


Introduction


Overview of Recruiting in Healthcare Industry


The Ethosolution


The Strategy


Applicant Database


Recruiting and other services


Strategic Healthcare Trade Associations


Marketing and Sales


Competition


Intellectual Property


Employees and Labor Relations


Credit Agreement


Properties


Legal Proceedings

Risk Factors

Management

Principal Shareholders

Certain Transactions

Description of Capital Stock

Plan of Distribution

Legal Matters

Additional Information

Exhibit A - Term Sheet for Series A Preferred Stock

Exhibit B - Balance Sheet as of December 31, 1999

Exhibit C - Financial Statement Projections

Exhibit D - Curriculum Vitae of President/CEO

Exhibit E - Pricing Summary

Exhibit F - Key Article

Expanded PPM

Mission Statement

Executive Summary


Overview

The Offering

H2I.com Marketplace

Strategic Alliances

H2I.com Technology

Management Team

The Competitive Landscape

Financial projections

The Offering

Investment Considerations

Industry Size

Industry Demands

Technology Platform

Unique Market Segment

Relationships with Customers

Competitive Environment

Efficient Operating Structure

Demographic Profile

Ancillary Revenue Opportunities

Opportune Timing

Experienced Management

Risk Factors

The Company

Background

Marketing and Sales

Technology 

Other Revenue Streams

Strategic Alliances

Ownership

Industry Overview and Competitive Landscape

Regulatory Environment

Privacy

Regulations Requiring Use of Health Record Data

Management and Directors

Financial Overview

Revenues

Expenses

Summary

Financial Statements

Appendix A: The Early History of H2I.com

Appendix B: Information Sharing Policy

Appendix C: Financial Statements

Appendix D: Glossary

Marketing Plan Overview

Executive Summary


The Market Overview

The Need

The MobileZone Solution

The Market

MZI Relationship

The Marketing Strategy

Sustainable Competitive Advantages

Competitive Landscape

Summary

1. The Need



1.1 Carrier Needs that Drive Demand



1.2 Manufacturer Needs that Drive Demand



1.3 SBC Needs for Quality, Service and Low Cost


2. The Solution



2.1 Conventional Wisdom



2.2 New Wisdom


3. The Market



3.1 US. Wireless Industry & Electronic Commerce Growth



3.2 Wireless Industry Subscriber Growth



3.3 Mobile Data Communications Growth



3.4 Target Market



3.5 Market Size


4. Direct Marketing Services



4.1 Consultative Direct Marketing Services



4.2 Internet Marketing



4.3 Sales & Customer Support



4.4 Local Reach


5. Marketing & Sales Strategy



5.1 Marketing Strategy



5.2 Marketing Programs


6. Competitive Landscape



6.1 Primary Wireless Solution Providers



6.2 Summary


Business Plan Example 
Error! Bookmark not defined.

Executive Summary

1. The Need
Error! Bookmark not defined.


1.1 Needs that Drive Demand
Error! Bookmark not defined.


1.2 Building Owner Needs that Drive Demand
Error! Bookmark not defined.


1.3 Corporate Needs for Quality, Service and Low Cost
Error! Bookmark not defined.


2. The Solution
Error! Bookmark not defined.


2.1 Conventional Wisdom
Error! Bookmark not defined.


2.2 New Wisdom
Error! Bookmark not defined.


2.3 Multi-Party Relationships Enable Sustainability
Error! Bookmark not defined.


3. The Strategic Partners
Error! Bookmark not defined.


3.1 Strategic Network Partner: Electric Lightwave Inc.
Error! Bookmark not defined.


3.2 Strategic Technology Partner: Bay Networks
Error! Bookmark not defined.


3.3 Strategic Distribution Partners
Error! Bookmark not defined.


4. The Market
Error! Bookmark not defined.


4.1 Internet E-Commerce
Error! Bookmark not defined.


4.2 ISP Services
Error! Bookmark not defined.


4.3 Networking Products
Error! Bookmark not defined.


4.4 Market Size
Error! Bookmark not defined.


5. The Products & Services
Error! Bookmark not defined.


5.1 Tier I Internet Access Solutions
Error! Bookmark not defined.


5.2 Web Hosting Solutions
Error! Bookmark not defined.


5.3 Virtual Private Networks (VPN)
Error! Bookmark not defined.


5.4 Other Services
Error! Bookmark not defined.


6. Marketing & Sales Strategy
Error! Bookmark not defined.


6.1 Marketing Strategy
Error! Bookmark not defined.


6.2 Marketing Programs
Error! Bookmark not defined.


6.3 Strategic Partner Marketing Programs
Error! Bookmark not defined.


6.4 Sustainable Competitive Advantages
Error! Bookmark not defined.


6.5 Key Company Advantages
Error! Bookmark not defined.


6.6 Critical Success Factors
Error! Bookmark not defined.


6.7 Business Model
Error! Bookmark not defined.


6.8 Target Market Customer Profiles
Error! Bookmark not defined.


7. Competitive Landscape
Error! Bookmark not defined.


7.1 ISP Landscape
Error! Bookmark not defined.


7.2 CLEC Landscape
Error! Bookmark not defined.


7.3 Summary
Error! Bookmark not defined.


8. Operations
Error! Bookmark not defined.


8.1 Facility Expansion
Error! Bookmark not defined.


8.2 Customer Support
Error! Bookmark not defined.


Table of Contents (Continued)

9. Management
Error! Bookmark not defined.


9.1 Senior Management Team
Error! Bookmark not defined.


9.2 Key Employees
Error! Bookmark not defined.


9.3 Board of Directors
Error! Bookmark not defined.


10. Financing
Error! Bookmark not defined.


10.1 Summary
Error! Bookmark not defined.


10.2 Use of Funds
Error! Bookmark not defined.


10.3 Company Background & Status
Error! Bookmark not defined.


10.4 Financials Summary
Error! Bookmark not defined.


11. Appendix
Error! Bookmark not defined.


11.1 ABC Corp 3 Year Financial Summary
Error! Bookmark not defined.


11.2 Building Rollout Forecast & Revenue Summary
Error! Bookmark not defined.


11.3 Product Line Assumptions
Error! Bookmark not defined.


11.4 Income Statement (Projections)
Error! Bookmark not defined.


11.5 Balance Sheet (Projections)
Error! Bookmark not defined.


11.6 Cash Flow Statement (Projections)
Error! Bookmark not defined.


11.7 Income Statement (History)
Error! Bookmark not defined.


11.8 Balance Sheet (History)
Error! Bookmark not defined.


11.9 Cash Flow Statement (History)
Error! Bookmark not defined.


11.10 Laws of Customer Churn
Error! Bookmark not defined.


11.11 Résumé’s of Key Personnel
Error! Bookmark not defined.


11.12 Virtual Community Business Model
Error! Bookmark not defined.


11.13 Commitment Letters
Error! Bookmark not defined.


11.14 Risk Factors and Investment Considerations
Error! Bookmark not defined.




