Tee Ball Tips & Drills

For Coaches (and Parents)
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INTRODUCTION

Tee Ball is the first introduction most children have to the sport of baseball and provides an initial opportunity for parents to get involved as coaches.  The goals of Tee Ball are to:

· Teach the fundamentals of baseball

· Act as a development program for Little League

· Have Fun!

· Provide a positive, memorable experience for players

Not all coaches (and parents) share the same knowledge of baseball and the various skills to teach young players.  In order to provide players with the same opportunities to learn and provide consistency among coaches around baseball knowledge and skills, this document was created as a guide to assist in coaching Tee Ball.

During Tee Ball, it is important to develop a core set of skills related to the four main areas of baseball – Hitting, Base Running, Fielding, and Throwing.  The core skills are listed at the beginning of each section in the guide.  Within each section, the guide provides a number of drills that can be selected and used by coaches and parents to practice and enhance these core skills.  There are many drills listed and coaches are not expected to utilize all of them.  Coaches should pick the ones that they feel will be effective for their teams or develop their own drills.  The goal is to run drills that focus on the core skills, while keeping practice exciting and fun.

In addition to the Drills, this guide provides some miscellaneous tips and information for coaches and parents to prepare for the season and coordinate practices and games efficiently and effectively as possible.  Again, these are just some miscellaneous tips to generate new ideas and provide support to new and continuing coaches.

Remember, this document is a reference to assist coaches, not overwhelm them.

MISCELLANEOUS TIPS FOR COACHES

1. Get organized, develop a plan, and prepare to work hard.  Learn as much about tee ball and baseball as you can.  Prepare to learn enough about baseball to be able to present the material in "kid terms."

2. Kids don't know what it means to "step in the bucket" or "take an extra base" or "turn two" until you teach them and show them. Successful coaches know their audience and use analogies and common visual imagery to establish an intellectual and cognitive connection with their players. For tee ball players, these images are best when they are a bit dramatic: point the belly button toward the part of the field where you want to hit the ball (get your hips rotated), make your arm like an elephant's trunk when throwing (don't launch the ball like a catapult, THROW it), and point the button on your cap in the direction the ball came from when fielding a ground ball (keep your head down), for instance.

3. Whether your league keeps score or not, or whether you have a team that can win games or not, don't ever fail to take your responsibilities as a coach seriously. Being a serious coach means that you'll try to teach them something about baseball, basic skills, and sportsmanship, it means that you're attentive to player safety, and it means that while you're asking your players to put their best foot forward, so are you.

4. Having been a good player is no assurance that you will be a good coach any more than being a good student necessarily means you will be a good teacher. A coach must possess certain qualities – many coaches are satisfied with merely having characteristics. A coach has to be a good teacher, he has to be patient, he has to be confident and decisive, he has to be nurturing when his players get hurt or make mistakes, and he has to be able to get as much as he can out of his players without going too far.

5. Tell players' parents not to assume that the game of tee ball is just like the game of baseball; try to tell them the difference because it might spare you an untimely laugh and them the humiliation of asking a silly question later.

6. The most difficult thing a coach has to do is see the twelve players on the field who are not related to him. If you can do it, try to be a coach on the field and a parent off the field, and get your fellow coaches to do the same. Impartiality (and avoiding excessive impartiality) is essential to success.

7. Coaches need the assistance of their players' parents. I found that parents are normally willing to help out if they aren't too busy and they tend to learn that the more they participate in the operation of the team, the more they also stay in touch with the challenges coaches encounter as they try to build the team. (Getting parents' assistance does not mean losing control of the team to them.) 

8. There can be three hundred people in the stands and three coaches shouting during a game, but the one voice a player hears is his own mother's. This isn't a problem until the coach tells the player to stop and she yells for him to go. The only thing a coach can do about this is to inform the parents how tough it is to communicate with the players when there are conflicting instructions on the field. At times, it can be a safety issue.  

9. Parents bring their own expectations into the season and it's safe to assume that coaches and managers do the same. The best way to ensure there are no surprises as the season develops is for the manager to hold a meeting and set the tone early. He should let the parents know that he knows what he is doing and help them develop confidence in him during this first team meeting.  

10. The only way to build a good team out of a group of individuals is through effective practice. On the field, you have to be a teacher as well as a coach. Teach them what they need to know, show them what you taught them, practice the things you taught them over and over, and then be prepared to do it all over again.  

11. Practice, by definition, presumes repetition. Repetition is the keystone of successful game preparation. However, repetition soon turns into monotony with players, particularly tee ball players, unless you: (1) PLAN every aspect of every practice right down to the minute, (2) Maintain a distinct sense of MOTION to your practices and a coherent FLOW to them, and (3) Make a GAME out of as many things as you can.
12. Remember that players will not perform effectively in games unless they have practiced that way. If you don't practice base running, you will get base running outs in games. If you don't drill the players on catching the ball and making a good, smart throw, they won't do it in the game. Attention to the basics is essential.
13. To make the most of your practice time, break the team up into two or three groups, depending on the number of coaches, space, and equipment you have available for the workout. This will enable you to accomplish two or three times as much work without making players stand around with nothing to do.  
14. Proper dugout behavior is essential to good order on the ball field during the game. As with all other elements of the practice, if you don't achieve it in practice, you won't achieve it in the game. A dugout full of monkeys is very distracting to the team and the coaches. It also sets the tone for what will happen between the baselines.  
15. Whatever the coach does with foot positioning during the hitting sequence, he must ensure the hitter maintains control over his power and balance and can reach the ball with the "sweet" part of the bat. As the stride is begun with the batter's weight and head back over the back foot and weight on the balls of the feet, the hitter transfers his weight in the swing with the head kept back behind the point of contact with the ball. There's a bit more to hitting than that, but the preceding two sentences should make the point that you should pay close attention to where and how your hitter stands in the batter's box. Many coaches simply let their hitters approach the tee and start flailing away at the ball.  
16. If you've spent any time around tee ball at all, you've seen coaches who framed their entire offensive strategy around a scheme to have hitters challenge the outfield's ability to catch the ball by hitting pop flies. However, when the level of competition elevates or when players get older, those deep fly balls turn into disappointing outs. My teams scored a lot of runs just by hitting hard grounders and crisp line drives through holes in the defense. Yes, tee ball players can place-hit, if shown how.  
17. One of the most common, yet subtle hazards to players involves the handling of bats by players waiting to bat. Make it a team policy that players cannot handle a bat unless a coach handed it to him.  Once a coach handed a player a bat, he maintained him in his supervision.  
18. Equipment will be lost... Tell parents to put players' last name and phone number on all personal equipment (i.e. under the bill of the cap).

19. Buying a glove... Find out which hand the player can throw most accurately with. Buy a glove for the opposite hand.  Gloves should be small enough that the players fingers can go into the glove’s fingers and the glove can close easily.  Big does not mean better.

20. Parents who are impatient with their own children... Compliment their knowledge of baseball, "I see you know a lot about baseball." Then ask the parent to coach a specific position other than where their child is playing.   
21. Parents who are critical of your coaching skills... Admit you could use more coaches to help the team.  Ask them to help at the next practice.
HITTING
Skills/Objectives

· Hit Effectively off of a Tee

· Produce Consistent Swing

· Hit Line Drives

· Don’t Throw Bat

· Hit Coach Pitch (advanced players only)

Drills & Tips

Bat Selection
The starting point for any hitter is finding the right bat size. Have the player grip the bat at the end of the handle and lift it with one arm, fully extended, straight out from their body. They should be able to hold it level with the ground for three seconds without wobbling or shaking.  If not, find them a lighter bat. 

The Basics of the Stance & Swing

· Adjust the tee with ball set even to or slightly below the hitter’s waist

· Tee should be set up so ball is in front of home plate, not in the middle of the plate.

· Face tee with feet spread shoulder-width apart

· Bend knees, body in slight crouch

· Weight on balls of feet

· Grip bat firmly, don’t squeeze; hands together above knob – Choke Up

· If they are able, have players hold bat in their fingers so their middle knuckles line up

· Bring bat up and away from the body

· Keep shoulders level; bat and head steady

· Eyes on the ball

· Short step with the front foot at start of swing

· Swing level and bring the bat through the center of the ball

· Watch bat hit ball; keep head down

· Weight shifts to front foot; back foot stays on the ground

· Extend arms and follow through; pivot back foot

· Drop the bat; do not throw it

· Players should try to hit line drives and ground balls, not fly balls

Basic Batting Practice

Have team set up in field.  Pick two players to get helmets – one will hit first and the other will be on deck.  Hitters get 7-10 swings off the tee.  Players in the field should practice fielding the ball and throwing to first base.  Hitter goes to field when done, on deck player hits, and another player comes in as on deck hitter.  Rotate until all players have had a chance to hit.
Tee and Back Stop

Using a tee helps develop hand/eye coordination and a consistent, level swing.  To practice hitting off a tee without needing fielders, set up the tee about 10-12 feet from the back stop or a fence and have players hit towards the back stop/fence.  The goal should be to hit the fence with the ball about midway up the first level of the back stop.  If the ball hits towards the top of the fence, the player is swinging upwards which leads to pop flies.  If the ball hits the ground before getting to the fence, the player is swinging too much downwards.  If the ball hits the fence in the middle, the player is swinging level and hitting line drives.
Squish the Bug

Let the batters practice pivoting their back foot by pretending to "squish a bug". By pivoting the back foot during their swing, the batter will generate more power using their hips and have fun learning how. 
Belly Button

When a player gets ready to hit, his/her belly button should be pointing at the ball.  When the player swings and hits the ball, their belly button should be pointing in the direction of where the ball is hit.  In order to get the correct results, the player must pivot their back foot and rotate their hips.
Mirror

Have a player face tee as if he/she is ready to hit.  Have a coach stand on the opposite side of the tee facing the player.  The coach gets in the correct stance (see Basics above) and the player should mirror the coach’s stance.  The coach then swings and has the player mirror his actions.  
The Black Dot

Using a tee, draw a large black dot on the ball. Have the batter concentrate on hitting the dot and watching the dot until after their swing is complete. Using the tee helps to keep their swing level and watching the dot keeps their head steady and helps with hand/eye coordination. 
Drop the Bat

Many young players get excited and throw their bat after a hit. That can be dangerous for the other players if not corrected. An easy remedy is to place a glove near the tee during practice and have the batter drop their bat on the glove when starting to first base. After a few repetitions they will do it without being told.

Hitting Coach Pitch

A few players in Tee Ball are more advanced and therefore can be challenged to hit coach pitch in addition to using the tee.  Feel free to practice coach pitching with the entire team, but be aware that not all players are ready to hit coach pitch.  If practicing coach pitch, remember these simple tips:

· Pitch from one knee.  Do not stand up and pitch.  Having an adult pitch from a standing position to a 5 or 6-year old is like having a 10 foot person pitching to a regular adult.  In other words, it is not realistic and the ball is not pitched at a correct angle.
· Be consistent in where you pitch the ball.  
· Try to pitch the ball where the hitter is swinging.  For example, if you see a player always missing a low pitch, try pitching the ball higher.
· Don’t overdo it with players struggling with coach pitch.  If they are missing a lot, then switch to the tee and let them hit.
BASE RUNNING

Skills/Objectives

· Run Through First Base

· Round First Base if Ball Goes to Outfield

· Run Around Bases in Correct Order

· Pay Attention to Hitter While on Base

· Understand Outs 

· Multi-base Hits (2B, 3B, HR) – Week 6

Drills & Tips

The Basics

· Run through first base
· Pay attention to hitter, ball, and pitcher (if applicable)
· Know where the ball is
· When on base, keep one foot touching the base

· When the ball is hit, lean forward and push off

· When passing a base, try to touch it on the side without stopping
High Five
A coach stands about 5-10 feet past first base.  Have players line up at home plate.  One-by-one, each player takes an imaginary swing – no bat – and runs to first base.  The player should touch first base and continue running to the coach where he/she will give the coach a “high five”.

Push Off and Pay Attention
When on base, have players keep one foot touching the base and eyes on the next batter.  When the next batter hits the ball, lean forward and push off the base.  Know where the ball is and watch the coach in front of you (3rd base coach when running towards 2nd base or 3rd base).  

Right or Left
Line cones (or gloves, jackets, balls) up along the right side of the first base line and curve the cones toward the right about five feet past first base.  Line up a second set of cones along the left side of the first base line and curve the cones toward the left (towards 2nd base).  Have players line up at home plate.  One-by-one, each player runs to first base and follows the cones to the right (imitating a close play where the player runs through first base).  Next, each player runs to first base and follows the cones to the left and then returning to first base (imitating a base hit where the ball reaches the outfield).  Lastly, the coach hits balls into the field and the player either follow the cones to the right or the left depending on if the ball stays in the infield or reaches the outfield.  

Watch the Coach
A coach stands in the first base coaching box.  Have players line up at home plate.  One-by-one, each player takes an imaginary swing – no bat – and runs to first base.  The coach will either put both hands up or points to 2nd base.  Both hands up indicates that the player should run through first base and veer off to the right as he/she goes past first base.  Pointing to 2nd base indicates that the player should run to first base, take a turn towards 2nd base, stop, and go back to first base.

Run Around and Yell
Have players line up at home plate.  One-by-one, each player takes an imaginary swing and runs around the bases in the correct order.  When they touch each base, have them yell out the correct base – “1st base”, “2nd base”, “3rd base”, “Home Plate”.  

Mind and Body
Have players line up at home plate.  A coach asks a player a question about baseball.  If the player gets it right, he/she can run around the bases in the correct order.  Sample questions include:

· Where is center field?
· Where does the shortstop play?
· How many outs in an inning?
NOTE:  Make sure the players in line do not block the runner’s path.
Run the Bases
Have players line up at home plate.  During their first practice just let them take one turn running to first base, all the way around the bases and back home without stopping.  With each practice, add something new like base coaches at first and third stopping the runners randomly at different bases.  This will get the players to watch their coaches for instruction and reinforce the need to be on a base when they stop.  Later, let them hold a bat before they start and be sure they drop it at the plate when they run.  Make them start over if they sling the bat more than three feet from the batters box. 

Practice running the bases using these examples:

· One-by-one, each player runs through 1st base (single) and veers off to the right and lines up in foul territory near 1st base.  Next, each player runs from 1st base to the 3rd base and lines up in foul territory near 3rd base.  Lastly, each player runs from 3rd base to home plate.

· One-by-one, each player runs from home plate to 2nd base (double) and lines up behind 2nd base.  Next, each player runs from 2nd base to home plate.  

· One-by-one each player runs from home plate to 3rd base (triple).  Next, each player runs from 3rd base to home plate.

· One-by-one each player runs all around the bases (home run).

NOTE:  You can have coaches stand at first and third base to help kids by pointing and giving instructions.  

NOTE:  You can have the kids yell out the name of the base when they touch it.

NOTE:  Make sure the players in line do not block the runner’s path.

Race Around Bases

Have players line up at home plate.  Coach should have stop watch or regular watch.  Have each player run around bases as fast as they can while coach times the player.  See who is the fastest.  Can also split players into groups and time the group as a whole rather than individual players (When first player in group touches home plate, the next player goes).

Outs are OK - Basic
Pick a few players to play defense (All infield positions, 1st base, 2nd base, Shortstop, 3rd base, and Pitcher).  The rest of the players line up at home plate.  The coach, also at home plate, hits ground balls to the fielders.  When the ball is hit, the runner should run to first base as fast as he/she can while the fielders try to get the ball to 1st base.  If the 1st baseman steps on 1st base before the runner, then the runner is out.  If the runner gets to 1st base before the ball, then the runner is safe.  Rotate the runners and defensive players.

NOTE:  Explain to players that if they are out, it is OK.  Tell them to watch a baseball game on TV and see that even their favorite players get out sometime.

NOTE:  This drill also practices defensive skills.  You may want to start with only a Pitcher, 2nd baseman, and 1st baseman until the players get better defensively.

Outs are OK – Advanced
Use the Outs are OK drill above, but change the focus to force outs at 2nd base, 3rd base, or home plate.  In these situations, have players standing on 1st base and 2nd base (force out at 2nd or 3rd base), 2nd base only (no force out), etc. and explain to the players when a force out situation exists and when one does not. 

Game Situations
Set up the team in defensive positions including outfield.  Have a coach at 1st base and 3rd base and another coach at home plate.  Have 2-3 players line up at home plate with the coach.  When the coach hits the ball, the player runs to 1st base while the defense tries to get the player out at first base.  Have coaches tell players to stop at first base, run to 2nd base (double), third base (triple), or home plate (home run).  Defensively, work on force outs and throwing the ball to 2nd base if the ball goes into the outfield.

FIELDING

Skills/Objectives

· Get in Ready Position

· Correct Fielding Position

· Use Two Hands

· Play the Position (No Swarming)

· Understand Outs

· Force Outs vs. Tag Outs – Week 6

· Catch a Ball in the Air – Week 6

Drills & Tips

The Basics – Ground Balls
· Get in ready position before ball is hit.

· Stand with legs shoulder-width apart. Bend knees slightly. Get low with glove on the ground out in front of body and bare hand above the glove.

· Move feet and get in front of ball 
· Eyes on the ball. Watch the ball go into the glove. Cover the ball with the other hand
· Always use two hands
· In a smooth movement, move into throwing position, crow hop, and throw the ball to the appropriate person or base.
The Basics – Thrown Balls
· Get in ready position before the ball is thrown

· Bend knees slightly. Watch the ball. 

· On a ball thrown to player above the waist: Hands together facing out; thumbs up. Catch and cover. 

· On a ball thrown below the waist: Hands together facing down; little fingers touching. Catch and cover. 

· Balls should be caught on the throwing side of the body/chest

· Always use two hands
The Basics – Fly Balls
· Get in ready position before ball is hit.

· Run to where the ball is going, call for the ball – “I’ve got it” or “Mine” - and center up under the ball
· Put your glove up and prepare to catch the ball.  Hands together, fingers up, shoulder high or over the head. Watch ball into the glove and cover.

· Balls should be caught on the throwing side of the body/chest

· Always use two hands.
One - Two
To get players in ready position, have players line up facing the coach.  Coach takes two baby steps counting “One – Two” then gets in ready position – legs shoulder-width apart, knees bent, glove low to the ground.  Have players mimic the coach.  Have players line up in defensive positions in field.  Coach stands at home plate with bat.  As the coach pretends to start his swing, players should perform the “One – Two”.  

NOTE:  Right-handed players should do the “One – Two” left foot first, and then right foot.  Left-handed players should do the “One – Two” right foot first, and then left foot.
Starting Right
With groups of three or four, teach beginners how to field by showing them the proper hand and body position for fielding grounders. With their gloves off, have them hold their hands in front of them and place their pinkies side-by-side, in a cupped position. Next, demonstrate for them how to bend their knees and get their hands near the ground while keeping their pinkies together. Remind the players to keep their backs straight as possible. With their gloves still off, hand roll grounders to them from eight to ten yards away. Roll it as slow as necessary for them to be successful. By starting this drill without gloves, it allows the players to see the correct hand position during fielding. Let them have several turns and then try it with their gloves on, using the same hand positions.
Smush the Ball (or Kill the Ball)

Have players line up in the field.  Coach hits or rolls ground balls to the players one at a time.  Players get in ready position and “smush” or “kill” the ball using the back side of their glove with throwing hand on top of the glove.  The objective is to get players low to the ground with both hands out in front to stop the ball.  Next, move to fielding the ball with the glove in correct manner and using throwing hand on top/side to trap the ball in the glove.
The Alligator

Have players line up in the field.  Coach hits or rolls ground balls to the players one at a time.  Players get in ready position and use their glove and bare hand like an alligator and “eat” the ball.  Have players add a “growl” or “chomp” when they “eat” the ball.
Grounders

Have players line up in the field.  Coach hits ground balls to the players and have them practice fielding balls.  Repetition is key.

Side-to-Side (Stay in front)

Pull players aside or do drill with smaller group.  For each player, roll the ball to the player alternating to right and left side so that the player has to move sideways to get the ball.  The player should just flip it back to the coach.  The goal is to have them still field the ball in front of them.  Make it a contest and see how many in row they can field without missing.

Side-to-Side (Advanced)

Same as Side-to-Side, but for advanced players.  The goal here is to teach them how to correctly backhand or forehand a ball if they cannot get in front of it.  Key is having their eye on the ball and the glove on the ground.
Dive

Coach throws or hits ball to one side or the other of a fielder, who has to dive to make the catch. Then, throw to 1st base. 

Just Block It
Coach hits ball directly to a fielder. Emphasis is on stopping the ball from getting through to the outfield.  We want to catch the ball, but it is OK to just block the ball.  Can be a game with a point scored from every block, two for a catch and zero if the ball is not stopped. 


Basic Infield Practice
Have players set up in defensive positions in infield.  Coach hits ball to players and players practice fielding and throwing to first base.  Repetition is key.  Combine with other drills such as Call for the Ball and Control Swarming for additional effectiveness.
Call for the Ball
Have players set up in defensive positions.  Coach hits balls to players.  Have players yell, “I got it” or “Mine” when the ball is coming to them.  When other players hear the player call for the ball, they should move away from the player and/or back up the player in case the ball is missed.  Remind the players that they are a team and that everyone should be happy, excited, and proud when a teammate catches the ball.  
Control Swarming
Using 10-15 foot pieces of string, create circles and lie them on the field at each defensive position.  Ask one player to stand in each of the circles and "guard their circle."  The coach should hit balls into the field.  The player to whom the ball comes closest to, or the circle the ball comes closest to, fields the ball.  In the event the ball travels between two circles, or right down the middle, the player who jumps first gets it and the other has to back off.  The player should call for the ball, by yelling “I got it” or “Mine”.

Catch and Keep Score

Two or more players play catch.  Keep score of the number of successful catches. 


Catching Contest
Players are in pairs and throw the ball back and forth between each other.  Last pair that has not dropped a ball wins. 

Catching Flies
Hit or throw fly balls to fielders by using a soft baseball, rubber ball or tennis ball.  Repetition and practice are the key to success. 


Tag the Coach

Coach runs from home plate to first base. After a few steps, couch shouts "tag me" to a player holding a ball, who runs after the coach and tries to tag him out. Coach to decide where/when/if the runner is successful. 


Outs are OK - Basic
Pick a few players to play defense (All infield positions, 1st base, 2nd base, Shortstop, 3rd base, and Pitcher).  The rest of the players line up at home plate.  The coach, also at home plate, hits ground balls to the fielders.  When the ball is hit, the runner should run to first base as fast as he/she can while the fielders try to get the ball to 1st base.  If the 1st baseman steps on 1st base before the runner, then the runner is out.  If the runner gets to 1st base before the ball, then the runner is safe.  Rotate the runners and defensive players.

NOTE:  Explain to players that if they are out, it is OK.  Tell them to watch a baseball game on TV and see that even their favorite players get out sometime.

NOTE:  This drill also practices defensive skills.  You may want to start with only a Pitcher, 2nd baseman, and 1st baseman until the players get better defensively.

Outs are OK – Advanced
Use the Outs are OK drill above, but change the focus to force outs at 2nd base, 3rd base, or home plate.  In these situations, have players standing on 1st base and 2nd base (force out at 2nd or 3rd base), 2nd base only (no force out), etc. and explain to the players when a force out situation exists and when one does not.
Game Situations
Set up the team in defensive positions including outfield.  Have a coach at 1st base and 3rd base and another coach at home plate.  Have 2-3 players line up at home plate with the coach.  When the coach hits the ball, the player runs to 1st base while the defense tries to get the player out at first base.  Have coaches tell players to stop at first base, run to 2nd base (double), third base (triple), or home plate (home run).  Defensively, work on force outs and throwing the ball to 2nd base if the ball goes into the outfield.

THROWING

Skills/Objectives

· Correct Throwing Motion

· Throw to the Correct Base

· Throw Softer and Harder depending on situation

· Outfielders Throw to 2nd Base

· Outfielders Throw to 2nd Base or 3rd Base with Multi-Base Hits – Week 6

· Learn the Crow Hop – Week 6

Drills & Tips

The Basics
· The Grip - Thumb under the ball. Two or three fingers on top. Don't worry about the seams. 

· The Motion - Eyes on the target. Legs apart; foot on throwing arm side behind the body. Arm back and up, front shoulder turned toward target. Step toward target with foot opposite the throwing arm. Right-hander with left foot; left-hander with right foot. Push off on back foot as throw begins; end with weight on forward foot. Release the ball in front of body and follow through.

Down – Back - Up
To teach the correct throwing motion, have players stand with hands together at chest level (ball in one hand, glove on the other).  Have players break hands apart, moving them down, back and then up so that they are in correct throwing form, reaching back with ball, ready to throw.  Have players repeat “Down – Back – Up” as they do this drill.
Nose, Toes and Throws
For beginning players, it is helpful to use a rhyme to help the players remember the proper throwing motion.  Say "Nose, Toes and Throws" as they practice throwing.  "Nose" is for looking at the target before throwing.  "Toes" is for stepping toward the target with their glove-side foot and "Throws" is for throwing the ball.  Have them begin their throwing motion with their glove-side shoulder facing the target to force them to turn their shoulders as they throw.

On One Knee
This drill helps players work on bringing their arm all the way back to throw rather than “short-arming” or “shot-putting” the ball.  Have players get on one knee (think front row of a team photo) – right-handers should put right knee down, left-handers should put left knee down – with other foot out in front with toes pointed forward in direction of throws.  Players should be sitting up high, not on their back leg (again, think team photo).  Coach should stand a good distance away and roll the ball to the player who then should try to reach the coach with a throw in the air with a good follow through where their throwing arm ends up across their body near the front foot.  The players have to reach back far in order to throw the bar further.  
Hot Potato (Quick Release)
In a small group, have one player step forward.  Coach has 5 balls in his hand.  The goal is to have the player release the ball quickly while also maintaining accuracy and strength.  Roll a ball to the player.  Once you roll the ball, count to 3 and roll the next ball.  Repeat until all 5 balls are rolled to the player.  The player should field the ball and throw to first base (or another player or coach) before the next ball is thrown.  This drill forces players to not think about the process of throwing and gets them to just throw it.  Reinforce accuracy and good form, but just done quickly.
Bounce to the Bucket

To develop accuracy, use a fun drill that will make them want to practice. Take a 5-gallon bucket and lay it on the ground with the open end facing the player. Have them practice throwing into the bucket using their throwing technique (Nose, Toes and Throws). You will see a huge difference in their accuracy. The best part is, it's a lot of fun. The kids won't even know their practicing.

NOTE:  You can also use a cooler, target, or put a sign on the back stop for this drill.

Crow Hop
Classic throwing drill.  Have players line up with a partner or in a line facing the coach.  Player takes a short step and a hop in the direction of the intended throw.  Repetition is the key.

Head and Shoulders
Two players play catch.  Thrower scores 2 points if ball is caught at or above the shoulders. 1 point if caught between waist and shoulders.  No points if caught below the waist or not caught. First player to score 10 points wins. 

Short and Long

Two players play catch.  Start with them standing 5 feet apart so they have to throw softly as to not hurt the other player.  Increase the distance between the two players so they increase how hard they have to throw to reach the other player.  Add this to fielding drills by having players line up as 2nd basemen and hitting ground balls towards 2nd base (longer throw to 1st baseman) or towards 1st base (shorter throw to 1st baseman).

Throw to 2nd Base
Have players set up in Outfield and have a coach or another player set up at 2nd base.  Hit balls to the outfielders and have them throw to 2nd base, practicing their crow hop and throwing motion.  Add this drill to game situation drills where some balls are hit to infielders (who want to throw to 1st base) and some balls are hit to outfielders (who want to throw to 2nd base).

RUNNING EFFECTIVE PRACTICES

Practice time is important for players to hone their skills and learn new skills.  In order to run an effective practice, coaches should plan the practice ahead of time and get volunteers (assistant coaches or parents) to assist.  It is important to keep practices flowing, using a variety of drills, to keep the players interested and attentive while getting the most out of the practice time.  Below are a few samples of how practices can be organized.

SAMPLE 1

Pep Talk and Setting Expectations for Practice 
 


5 minutes

Split Team into 3 groups for Drills 





10 minutes per group/30 minutes total

· Hitting – Tee and Back Stop, Squish the Bug, Belly Button

· Fielding – Starting Right, Alligator

· Throwing – Nose, Toes, Throws

Entire Team in Field – Control Swarming




10 minutes

Entire Team in Field – Outs are OK





10 minutes

Base Running – Run the Bases





  5 minutes

Review Results of Practice





  
  5 minutes

Total Time







65 minutes

SAMPLE 2

Pep Talk and Setting Expectations for Practice



5 minutes

Split Team into 2 groups for Drills





10 minutes per group/20 minutes total

· Hitting – Black Dot

· Fielding – Call for the Ball

Split Team into 2 groups for New Drills




10 minutes per group/20 minutes total

· Throwing – Short and Long

· Base Running – Watch the Coach




Entire Team in Field – Basic Infield Practice




10 minutes

Review Results of Practice






  5 minutes

Total Time







60 minutes

SAMPLE 3

Pep Talk and Setting Expectations for Practice



5 minutes

Fielding – Catching Contest





10 minutes

Hitting - Basic Batting Practice combined with Fielding – One-Two
20 minutes

Split Team into 2 groups for Drills




10 minutes per group/20 minutes total

· Throwing – Throw to 2nd base

· Base Running – Right or Left




Entire Team – Pick and Practice a Team Handshake


5 minutes

Review Results of Practice





5 minutes

Total Time







65 minutes

BATTING ORDER AND FIELDING POSITIONS

At the tee ball level, all players should have a chance to play all positions and hit in different spots in the batting order.  In order to be as fair as possible and make the process as simple as possible, use tables like the following to create your batting order and position lineup.  If a player(s) is absent, the coach can use his/her discretion to adjust accordingly.
Batting Order Table

Recommendation is to use uniform numbers to define the batting order.  For Game 1, uniform #1 hits first and #10 hits last.  For Game #2, uniform #2 hits first and #1 hits last.  The benefit of this approach is that the coach does not have to think about a lineup and if a parent is needed to assist in lining up the players, the coach does not have to communicate a line up and the parent does not have to remember the names of all players.  It also is helpful because most of the tee balers can count to 10 and recognize their numbers so they know where to go in the line.

	Batting Order
	Game 1
	Game 2
	Game 3
	Game 4

	1
	Player #1
	Player #2
	Player #3
	Player #4

	2
	Player #2
	Player #3
	Player #4
	Player #5

	3
	Player #3
	Player #4
	Player #5
	Player #6

	4
	Player #4
	Player #5
	Player #6
	Player #7

	5
	Player #5
	Player #6
	Player #7
	Player #8

	6
	Player #6
	Player #7
	Player #8
	Player #9

	7
	Player #7
	Player #8
	Player #9
	Player #10

	8
	Player #8
	Player #9
	Player #10
	Player #1

	9
	Player #9
	Player #10
	Player #1
	Player #2

	10
	Player #10
	Player #1
	Player #2
	Player #3


Fielding Position Table

Use the following table is a recommended set up for a team with 10 players.  This setup rotates players through infield and outfield without having one player play the outfield 3-4 innings in a row.

	
	Game 1

	Position
	Inning 1
	Inning 2
	Inning 3
	Inning 4

	Pitcher
	Player #1
	Player #2
	Player #3
	Player #4

	1st Base
	Player #2
	Player #3
	Player #4
	Player #5

	Right Field
	Player #3
	Player #4
	Player #5
	Player #6

	2nd Base
	Player #4
	Player #5
	Player #6
	Player #7

	Right Center Field
	Player #5
	Player #6
	Player #7
	Player #8

	Extra Infielder
	Player #6
	Player #7
	Player #8
	Player #9

	Left Center Field
	Player #7
	Player #8
	Player #9
	Player #10

	SS
	Player #8
	Player #9
	Player #10
	Player #1

	Left Field
	Player #9
	Player #10
	Player #1
	Player #2

	3rd Base
	Player #10
	Player #1
	Player #2
	Player #3


Fielding Position Rotation Diagram
A pictorial view of how best to rotate players in positions is shown below.
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